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FOREWORD

Splash Annual Report
Foreword
Splash has had an extremely successful year, providing free to
access positive activities during school holidays and individualised
support for Wiltshire young people ‘facing challenges in their lives’.
We are proud to have worked with 296 young people in the last
year, we believe our 6 monthly parent/referrer feedback surveys
illustrate the positive impact engaging with Splash has on young
people, with 100% of responses showing increased; confidence,
social skills and happiness. We are extremely grateful to all of our
supporters and partners for their continued support of our work.

“The sailing
adventure came after
a particularly difficult
time for him and was
a real breakthrough. I
cannot thank you all
enough.”

A parent: “The sailing adventure came after a particularly difficult

time for him and was a real breakthrough. I cannot thank you all
enough.”

Dawn Whiting
Splash Programme Coordinator

HIGH rOPES

FRIENDSHIP BUILDING
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Splash Annual Report
Introduction.

Splash forms part of Youth Action Wiltshire the ‘Youth Arm’ of
Wiltshire charity Community First (Registered Charity number
288117). Splash provides structured, free to access positive
activities during school holidays for young people aged 9-16
years who are vulnerable and at risk of social exclusion who live in
Wiltshire.
We prioritize young people facing ‘challenges in their lives’, for
example those with special educational needs or disabilities, on
child protection plans, in care, at risk of anti-social behaviour,
young carers, victims/witnesses of crime or from families facing
bereavement, breakdown, substance misuse, financial hardship or
rural isolation.

Our supportive,
understanding and
encouraging staff
and volunteers
provide positive
adult interaction
which motivates
and inspires young
people to engage
and challenge
themselves.

We aim to raise young people’s self-esteem and confidence, divert
from risky and anti-social behaviour, develop an acceptance of
others, reduce peer on peer bullying and empower young people
to make independent, positive and safe choices and recognise their
own capabilities.
Our supportive, understanding and encouraging staff and
volunteers provide positive adult interaction which motivates
and inspires young people to engage and challenge themselves.
All activities are designed to be fun, welcoming and inclusive,
providing young people with opportunities to develop new skills,
form positive friendships and create happy memories which they
can draw on in times of need.
It is recognized nationally and locally that engaging young people
in positive activities in their leisure time is very positive, increasing
personal and social skills, reducing anti-social behaviour &
improving relationships in communities.

Who are we?
The Splash team consists of full-time employees Dawn Whiting
and Ben Jarvis. Dawn is the Splash Coordinator who plans and
manages all aspects of Splash. Ben is the full-time Youth Support
Worker who provides 1:1 mentoring, creates and delivers a number
of the Splash activity days and provides administrative support.
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We also have a team of 3 sessional Youth Support Workers,
Simone, Sharon and Steve who have undertaken these roles for the
past few years, offering strength to the team and enabling Splash
to deliver multiple activities simultaneously during the school
holiday periods.
All of our staff undergo mandatory training in risk management,
first aid, safeguarding and data protection with individual training
plans in place for specialist areas such as; managing challenging
behaviour, having a parent in prison, young carer awareness, ASD
awareness, CSE, FGM and substance misuse and the impact of.
The whole team is overseen by Steve Crawley who is the Head of
Youth Action Wiltshire and Lynn Gibson the CEO of Community
First, who provide safeguarding programme development and
grant funding support at a strategic level.
Splash has a large volunteer support network, who attend
presentations, provide administration and digital support, help
with our fundraising events and provide support to young people
engaging with activity days. We offer a varied training programme
for our volunteers matching their roles, with Safeguarding being a
mandatory element. Our Volunteers are fantastic and inspiring and
are very much a valued part of our team. Without the support of
our volunteers Splash would not be able to reach and support the
number of young people that it does.

Without the support
of our volunteers,
Splash would not be
able to reach and
support the number
of young people that
it does.

Feedback from a parent:

“The support in the last year has been phenomenal. Our family
life has been really strained due to my ill-health and Splash has
given my child so much confidence. Your investment in him as
a person has helped him grow into a child who has seemingly
adjusted to secondary school very well so far. The Splash
team have been really great and have helped him very gently
overcome his fears / reluctance over heights for example. The
variation of activities has increased which has meant he is still
engaged with what is being offered by Splash. One particular
session which he enjoyed and regularly refers to is the First Aid.
We went through all of our first aid kit at home and he made
sure we replaced what was out of date (who knew bandages
went out of date!) and we practiced doing various things like the
recovery position and watching the Vinnie Jones advert. He was
so energised by the session that he was encouraged to blog
about it which is amazing as he isn’t usually keen on writing!”
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What have we provided for Wiltshire young people?
1st April 2017-31st March 2018
Days of activities

84

Contact sessions

1,027

Number of young people engaged

296

Fill rate

88%

Average engagement hours per young person

26 hours

Number of young people accessing 1:1 support

27

Free minibus transport provided

99% of all activities

Feedback from a parent:

“He had so much fun and is desperate to come again tomorrow.
He has never come back from anything so happy and full of
confidence before. Splash has been amazing for him”

Activity Breakdown
Activity Delivered
Our Bright Future – Wildlife

No. of Activity Days
25

Conservation

2

Cookery

1

Fishing (including Intro to Course Fishing & Catch It Cook It Eat it)

5

Water Sports

4

Archery

1

Roaring Rugby

2

Multisport

4

Music

1

Mountain Biking

2

Treasure Hunt

2

Oxenwood OEC Team Challenge

1

Magdalen Farm

3

Computer Coding

3

Animation

2

High Ropes

6

Sailing

14

Fun 1st Aid

5

Wheelchair Basket Ball

1

Total number of Activity Days Delivered 1st April 2017-31st March 2018
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Feedback from a parent:

“The boys had a fantastic and cracking day which they definitely
needed. They enjoyed absolutely everything. Thank you.”

What do our activities involve?
Our Bright Future (OBF)
2017 to 2018 was the 2nd year
of the Our Bright Futures
programme in which Splash
is a partner with Wiltshire
Wildlife Trust (WWT). OBF days
are delivered at WWT sites
across the county. The open,
tranquil space of the WWT
reserves, provide a stress-free
environment for young people to
learn new skills.

“The boys had
a fantastic and
cracking day which
they definitely
needed. They
enjoyed absolutely
everything. Thank
you.”

All activity days were given a
theme, in order to appeal to
the young people and each included a mixture from the following
activities; shelter building, camp fire building, trekking, tracking,
orienteering, wildlife education and countryside etiquette.
Activities are flexible to cater for all level of needs. All activities
encourage and develop team working, personal safety, positive
play and inclusion.

BAT & BBQ
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Conservation
Created to specifically improve a public space these sessions
involved litter picking, recycling, building bug hotels and creating
hibernariums. The importance of looking after our green spaces
within our communities both for humans and for the wildlife that
live there, was the focus of the day.

BUILDING BIRD BOXES

BUG HOTEL BUILDING

Based on the Great
British Bake Off
each participant
was provided with
ingredients and
recipe cards to make
a feast of dishes.

Cookery
Another first for Splash was this indoor cookery session. Based
on the Great British Bake Off each participant was provided
with ingredients and recipe cards to make a feast of dishes.
Highlighting the importance of a healthy balanced diet as well as
the importance of food and personal hygiene throughout the day,
this session facilitated basic food preparation skill sets.
With so many meal options to prepare and eat there was even
enough for the group to take home an apple pie each to share with
their families.

Fishing (including an Introduction to Course Fishing and
Catch It, Cook It, Eat it)
Activities included; making your own fishing rod using basis
materials such as string and bamboo, learning basic fishing
techniques and looking after the environment. Some of the days
involved the young people collecting firewood, making their own
fire and learning how to prepare and cook fish. These projects are
fantastic opportunities for young people to improve concentration
and patience and provide a sense of achievement when a fish is
safely caught and returned to the water. Fishing is a very popular
activity with the Splash cohort and is particularly beneficial to
those children on the autistic spectrum or with behavioural needs.
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Water Sports
This year as well as delivering Wet N Wild sessions, where young
people build a raft out of a selection of various waste materials,
we also partnered our water sports up with other activities to add
a second experience to the day. The Kayaking and raft building
were partnered with Archery and High Ropes creating a truly
challenging day for the older Splash cohort.

Fishing is a very
popular activity with
the Splash cohort
and is particularly
beneficial to those
children on the
autistic spectrum
or with behavioural
needs.

Archery
Delivered at Brokerswood this
activity was something a little bit
different. Learning basic archery
skills and putting them in to
practise was the focus of the day,
a variety of challenges both team
and individual along the way kept
the group engaged and working
hard.
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Roaring Rugby
Run as a 2 day workshop this activity was a chance for young
people to learn different sporting skills and develop their
confidence and teamwork. Suitable for all abilities the Roaring
Rugby team incorporated the RFU core values - teamwork,
respect, enjoyment, discipline and sportsmanship into every aspect
of the workshops – all of which fit with our Splash ethos.

Run as a 2 day
workshop this
activity was a
chance for young
people to learn
different sporting
skills and develop
their confidence and
teamwork.
Multisport
Our indoor multi sports days
are always extremely popular
with young people. Designed
to incorporate a number
of fun games that promote
team building, basic ball and
bat techniques, supporting
one another, praise and
congratulation these sessions
were fantastic for those that
were not already regularly
engaging in sports.
By ensuring the sessions were fun and by offering encouragement
and praise the young people grew in confidence and began to
realise that sport is enjoyable, beneficial and a great way to make
friends.
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Music
The music session delivered
this year was Rhythmnmania.
This was a pilot activity which
involved the young people
using different length and
width plastic tubes called
Boom Whackers, to create and
replicate rhythms.
Once the group understood
the different tones and noises
of the Boom Whackers they
worked together to create a
group musical masterpiece. This session was noisy, fun, different
and engaging and is one we hope to repeat in the future.

Getting young
people active
and getting them
enjoying spending
time outdoors.

Mountain biking
Delivered at multiple sites
these sessions, were targeted
at our older participants and
those with more challenging
behaviours. Navigating
through trails and paths,
learning biking skills and tricks
these sessions were great
fun and exhausting. Again,
getting young people active
and getting them enjoying
spending time outdoors.

Treasure Hunt
The Treasure Hunt days took
place at Brokerswood and unlike
a traditional treasure hunt, these
ones required the participants
to complete a challenge before
obtaining the next clue in the
hunt. Challenges included high
ropes, water challenges, target
practise and low ropes. Initially
working in opposing teams, the
group came together at the end
to complete the day.
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Oxenwood OEC Team Challenge
Our Splash sailing crews embarked on a sponsored challenge day
at Oxenwood Outdoor Education centre. The groups undertook
climbing, water and mountain biking challenges. The sponsorship
element brought ownership and commitment to embarking on the
5-day voyage later in the year.

Magdalen Farm
As a progression route from the OBF activities, Splash facilitated
a 3 day/2-night stay at a working care farm in Chard. The group
undertook daily tasks including feeding and looking after the
animals, collecting eggs and preparing meals. They also embarked
on a conservation project whilst they were there. This year the
group built a fence around an area of the farm where wild flowers
needed to be protected from livestock. Throughout the stay the
group learned safe tool handing and food preparation techniques
and they also undertook and achieved the ASDAN Animal Care
award, as well as learning from the whole experience of staying
away from home.

Throughout the stay
the group learned
safe tool handing
and food preparation
techniques and they
also undertook and
achieved the ASDAN
Animal Care award.

RIVER DIPPING

Computer Coding
New for 2017 -2018 our ‘Generation
Code’ sessions involved learning
and developing new IT and coding
skills to programme a Micro Bit.
Working in pairs the groups
could try their hand at making
music, footage or competing in
challenges. Very much a teen
focused, cool, creative computerbased day.
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Animation
Working in small groups the
young people were tasked
with discussing and agreeing
a theme for their group
animation. They then began
working together to make their
ideas come to life. They used a
variety of materials from paper
to Lego and even their own
bodies to create their animation
pieces. The groups took it in
turns to film their animations
using stop, start filming
equipment.
One of the impressive finished films can be viewed using the
following link: https://vimeo.com/248523735
This activity teaches the young people to listen, discuss, share and
incorporate each other’s ideas and views. Uploading the finished
piece online gives the young people something permanent that
they can access and refer to in the future.

Celebrating and
praising others
boosted the
groups experience,
confidence and
gave a real sense
of achievement for
those taking part.

High Ropes
Working with 2 different partners in order to provide 2 different
experiences, the high ropes activities facilitated the opportunity
for young people to face their fears. Working at heights and
completing challenges got the adrenaline flowing.
Celebrating and praising others boosted the groups experience
and gave a real sense of achievement for those taking part.
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Sailing
Continuing our partnerships with Tall Ship Voyages and Hugo
Halkes Charitable Trust this year, we delivered 2 x 5 day sailing
residentials. 2 crews set sail around the Solent undertaking all the
necessary tasks to make the sail a success. From preparing meals
and cleaning, to navigating, steering and putting up the sails, this
opportunity had a really positive impact on those that took part.
Friendships were formed, confidence increased, and aspirations
were lifted. This experience was truly life changing and character
building for those that took part.

This opportunity
had a really positive
impact on those
that took part.
Friendships were
formed, confidence
increased, and
aspirations were
lifted.
SAILING

PUTTING UP THE SAILS

Fun First Aid
Educational and fun, our Splash
Fun First Aid sessions teach
an awareness of basic first
aid techniques. Providing the
opportunity for young people to
have ago at CPR compressions,
applying bandages and treating
minor burns and injuries. The fake
blood and CPR dummies add the
fun element to this practical skill
development activity.

Wheelchair Basket Ball
Working in partnership with Help for Heroes, this one-off
opportunity provided an experience many will not forget. Delivered
at Tedworth House, the South West rehabilitation centre for injured
service personnel the rehabilitation team facilitated a wheelchair
basket ball workshop.
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For many this was their first
experience using a wheelchair
and really brought it home just
how life changing being in a
wheelchair can be. However,
the team were fantastic at also
showing the fun, determination
and drive that can be used to
partake in sports whatever your
personal circumstances. It would
be fantastic to repeat this activity
with Help for Heroes in the future.
Feedback from young people:

“I love it!”
“Can I come again?”
“I’ve made a good friend.”
“Splash is fun!”

The Splash team
have worked hard
to develop new
partnerships which
have enabled an
increased variety
of activities to be
included in the years
activity programme.

The Splash team have worked hard to develop new partnerships
which have enabled an increased variety of activities to be
included in the years activity programme which compliment
proven successful and popular activities and offer progression
and choice to Splash participants. Splash activity programmes
include activities which are delivered by our staff team, and those
delivered by our partners.
During 2017 to 2018 Splash worked with Wiltshire Outdoor
Learning Team (WOLT), Wiltshire Wildlife Trust, Roaring Rugby,
Anybody Can Cook, Help for Heroes, Jamie McDine, Skillset
Learning, Head for Heights, Oxenwood Outdoor Education Centre,
Hugo Halkes, Tall Ships and Magdalen Environmental Trust to
deliver our programme.
We truly value the strong, resilient, long-term partnerships we
have with these organisations and recognise the amazing impact
they have on Splash. We also work with a number of partners that
facilitate our activities such as Wiltshire College, Aspire Defence,
Wellington Academy, St Marys School Calne, Pewsey Vale School,
Witherington Farm Fisheries, Marlborough Rugby Club, Santander
Trowbridge and ASDA Trowbridge. All of our partners enable us to
enrich the Splash programme and broaden the menu of activities
and opportunities that we are able to offer to young people ‘facing
challenges in their lives’.
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Splash Beneficiary
Statistics

No. of Young People

Splash: Young People Ages 2017-2018

Young Person’s Age

Splash: Young People Gender Breakdown 2017-2018

Female (114)

Male (182)

39%

61%

Splash Annual Report 2017-2018
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Splash: Young People’s Towns 2017-2018
Trowbridge

38

Chippenham

35

Salisbury

28

Warminster

26

Calne

24

Devizes

23

Melksham

22

Tidworth

15

Westbury

14

Malmesbury

10

Amesbury

8

Larkhill

8

Corsham

7

Swindon

7

Shrewton

6

Marlborough

5

Durrington

4

Pewsey

4

Royal Wootten Bassett

4

Oaksey

3

Lyneham

2

Bradford on Avon

2

Ludgershall

1

Splash: Referral Sources 2017-2018

Family Member/
Guardian/Friend

150

Social Worker/Family
Support worker

60

School

56

Youth Worker

20

Police Staff

5

Agency Worker

5
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Splash: Young People Referral Categories 2017-2018
Reason for Referral (Category)

Referrals

Family under Stress/ Family breakdown

149

Behavioural /Emotional / Learning Difficulties

133

Single Parent Family

103

Seeks New Opportunity

86

Financially Disadvantaged

83

Young Carer

64

Free School meals

60

Statement of SEN

54

Autistic Spectrum

52

Victim of physical/ mental abuse/ bullying

41

ADHD/ ADD

41

Child Protection Plan / Issues

40

Anti-Social Behaviour/Risk of Offending

30

In Care

29

Rural Isolation

27

Area of Deprivation

20

Non or Poor Attendee of or Excluded from School

18

Aspergers

17

Substance Misuse

13

Engaged in YOT

9

Negative Peer Group

7

Epilepsy

5

Homeless/ Temporary Accommodation

4

Note: Young people can be (and often are) referred under multiple
categories.
Splash activity days accommodate an average of 12 young people.
With high supervision ratios, we can provide close positive
adult interaction, which enables us to give the participants the
attention and support they require. Depending on the activity we
often breakout into small groups to facilitate friendship and skill
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development, manage behaviours and ensure all young people are
actively involved in the activities. This sets the basis for confidence
development, understanding and acceptance of others and a
feeling of value and inclusion.
Feedback from our parent referrer snap survey recorded the
following impressive increases for participants that had attended
Splash activities in the previous 6-month periods:

Measure

Average of young
people displaying a
positive increase

Social skills - communication & interaction with yourself & others

100%

Happiness

100%

Self-confidence - belief in themselves and their abilities

100%

Knowledge - level of learning

93%

Healthier

93%

Self-esteem - feeling of pride and self worth

93%

Home Life

86%

Taking part in exercise

86%

Time playing outside

86%

Attitude & behaviour - towards yourself & others

79%

Feedback from a parent:

“As this was the first time my son had attended a ‘Splash’ activity
he was terribly nervous. However, I could feel him physically
calm down when the team arrived to take the session due to
everyone’s friendly manner. It is now three hours since I picked
him up and we are unusually still hearing about his ‘awesome’
day and he would like to show us some things he did when his
Dad gets home. Once again thank you to those special people
who are happy to work with children like Benjamin, we are very
grateful”
Individual Support & Mentoring
In addition to group activities, 27 young people accessed
individual support and mentoring during this reporting period, as
a tool to prepare to access group work sessions and to address
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specific issues. Action plans are designed with the young person
and together the mentor and young person meet to work through
these.
Splash mentoring has:
•

Helped young people to understand Splash fully before
attending a group session

•

Facilitated the reintroduction of young people into school life

•

Provided individual support for those with the highest needs

•

Aided the development of positive adult relationships.

This service is highly valued amongst professionals, referral
partners and young people.

Accreditation
34% (102 young people) of the overall Splash cohort for this
reporting period gained accreditation with 137 accredited awards
achieved. For some young people, this can be the first certificate
they have been awarded. All accreditations can be used in the
participants record of achievement when applying to college, sixth
form, university or employment.

Splash beat some
stiff competition to
come away with the
runners up award,
recognising the hard
work of the team and
the positive impact
Splash has on the
young people we
support.

In 2017 Splash received its own award in the form of Wiltshire Life’s
Community Group of the year nomination and subsequent Runners
Up placement. Wiltshire Life, Wiltshire’s leading county magazine,
hosted their prestigious annual awards night in Swindon to
honour outstanding achievements across the county. Splash beat
some stiff competition to come away with the runners up award,
recognising the hard work of the team and the positive impact
Splash has on the young people we support.

Equality of opportunity
The Splash team are committed to doing whatever it takes to
successfully accommodate a young person, from providing
waterproof clothes in wet weather, composing individual risk
assessments for medical and behavioural needs to carrying out
pre-group work 1:1 support to ensure a positive experience is had
by all who attend.
During this reporting period, Splash provided central minibus
pick-ups for 99% of the activities delivered and free nutritional
meals at the majority of activities in a bid to remove barriers
to engagement. It is vital that Splash provide free transport to
activities in order to ensure Splash remains widely accessible to
families across the county. Providing transport enables those that
do not have access to transport, or those that cannot afford fuel/
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public transport fares to still be able to attend Splash provision.
It also provides the opportunity for young people to participate
in Splash activities outside of their home town, meet new people
and access activities they would not otherwise be able to attend.
Spending time on the minibus is great for developing rapport with
staff members and with other Splash participants.
Feedback from a Professional:

“Providing free transport pick-ups is vital to making Splash
accessible to rurally isolated young people and those that do not
have access to transport. So many families can now benefit from
Splash. Thank you.”
Fundraising
At Youth Action Wiltshire we have a fantastic committee of
volunteers that organise a programme of fundraising events each
year. Fundraising events which ran during 2017 to 2018 included
a spring evening concert in Coulston, the May Mile running event
in Chippenham, the annual Golf tournament at North Wiltshire
Golf Club, the annual Carol Service at Malmesbury Abbey and the
Opera Brava performance in Foxham.

At Youth Action
Wiltshire we have a
fantastic committee
of volunteers
that organise a
programme of
fundraising events
each year.

All of these events take a huge amount of organisation and
commitment and we are extremely grateful to everybody that was
involved in making each and every one of them the huge successes
that they were.
In addition to our own fundraising events Splash were also
beneficiaries of two other large events during this reporting period.
Dawn the Splash Programme Coordinator and nine other cyclists
cycled from London to Paris in aid of Splash. The group completed
the 300-mile cycle in three days and raised £4,650 for Splash.
The staff and customers at Santander Trowbridge nominated
Splash as the branch “charity of the year” and organised a prize
bingo night in November at Players of Westbury. The bingo hall
was packed, and the night was hugely successful, raising £3,568
for Splash. As well as this wonderful fundraising event the staff at
Santander Trowbridge have been supporting Splash activities and
enjoying getting to know the Splash beneficiaries whilst taking
part in the various activities as well as promoting our Splash
programmes in their branch.
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Splash Annual Report:
Financial Summary for the year
ended 31st March 2018

Splash Brought/Forward Restricted Funding
1st of April 2017

£ 75,185.00

Income 2017/18:
Fundraising (inc Donations)

£ 23,471.00

Grants and Charitable Trusts

£ 87,497.00

Misc. Income

£7.00

Total Income

£ 110,975.00

Total Expenditure

£ 122,381.00

Splash Brought/Forward Restricted Funding
1st of April 2018

£ 63,779.00

This summary uses information taken from the full Annual Report
and Accounts for Community First for the financial year ended
31 March 2018, prepared in accordance with the Statement of
Recommended Practice (SORP) “Accounting and Reporting by
Charities” 2005 and with the special provisions of Part 15 of the
Companies Act 2006.
This information may not contain sufficient detail to enable a
full understanding of the financial affairs of Splash Wiltshire. For
further information the full Community First Annual Report and
Accounts and the Independent Examiner’s Report can be obtained
from the Company Secretary. The full Annual Report and Accounts
are due to be approved by members of the Board of Trustees on
11th October 2018 and will be submitted to the Charity Commission
and the Registrar of Companies after this date.
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