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Welcome to first news

tackling disadvantage

connecting communities

highlights for the year
COMMUNITY DEVELOPMENT

COMMUNITY TRANSPORT

• 135 participants were trained through
our Social Action Hub.

• Support of Link network including 1,624
volunteer drivers

• 128 people trained in the Introduction to
Community Organising.

• Economic value of Link volunteer hours
in 2018 is £1,712,268 (based on
£12.48/ hr)

PROJECT INSPIRE

YOUNG CARERS

• 49 young people who were NEET
accessed Inspire ‘Building Bridges’
support

• 331 young carers accessed support,
including 199 who were newly
referred to our service.

• 40 young people identified as being
• 1,725 day places attended, with an
at risk of becoming NEET, accessed
average engagement of 36 hours in
our Dame Kelly Holmes ‘Get On Track’
respite for 331 young carers
projects or National Citizenship Scheme.
• A total of 145 accredited awards
• 98% of young people accessing support
were achieved by 93 young carers.
who were in danger of becoming NEET
• 92% of young carers reported that
have sustained their place in EET.
they were safe in their caring roles
SPLASH
and had access to relevant support.
• 347 young people “facing challenges in
their lives” engaged in Splash provision.
• 1,006 group work places were
attended, with an average of 21 hours
engagement in positive activities for
each young person.

YOUTH CLUB SUPPORT &
YOUTH VOLUNTEERING
• 16 youth groups supported and over
£40,000 raised.

• 2 new youth groups supported to
launch and are now providing regular
• 100% reported an indicated an increase
provision for 40+ young people.
in self-esteem and confidence.

encouraging enterprise

VILLAGE HALLS & COMMUNITY
BUILDINGS
• 167 members of WVHA (including
6 new members) raising £5,584 to
support the service

• £80,000 made available in Wiltshire &
Swindon for sports and physical activity
• 137,201 hours offered and 52,880 tasks
schemes through Lace Up
completed by volunteers in 2018
• 45 days out in the community, mentoring
WALC
and reflecting with participants that have • Agreed with Wiltshire Council the
attended the training.
• Membership of WALC has increased
transfer for £30k from the Link grants
from 218 members in 2017/18 to 222
fund to support the sustainability of the
• 49 Listening’s with Building Bridges
members in 2018/19
Link service
participants
• 7 trained in the listening one-day
workshop.

ENTERPRISE & TRADING

PLAIN ACTION

• Community Insurance programmes and • 12 projects completed, 10 projects
oil buying generated over £48,000
running and 4 projects in pipeline.
profit to be invested back into the charity
• 26 jobs created

BUILDING BRIDGES PROGRAMME

• 1063 participants have been
supported since July 2016
• 18% have moved into employment
• 22% have moved into education
• 23% of participants have gained
volunteering experience and 13% have
gained work experience
• 54% of participants have reported
increased confidence around
employability
• Participants have reported a 19%
improvement in their wellbeing

VALE ACTION
• 18 projects completed, 12 projects
running and 7 projects in pipeline
• 68 jobs created

• 38 businesses helped to date

• 45 businesses helped to date

• 31 projects funded from April 2018March 2019.

• 950 new tourist nights

• 11,000 new tourist nights

• £356k funding secured in 2018/19

Completing the acquisition of Oxenwood Outdoor Education Centre is a key
priority for Community first in 2020

Introduction & Welcome
Lynn Gibson, CEO
We have had another
successful year.

GRANTS

• Almost £412K awarded from April 2018
to March 2019

KEY PRIORITIES
FOR 2020

We pride ourselves on delivering at the
highest level and being prepared to grasp
opportunities as they come along. I would
like to thank the whole team of trustees,
staff and volunteers who have helped us to
continue to thrive.
I would also like to say a very big thank
you to HRH The Duchess of Cornwall
who continues to support our charity as a
patron, as well as our President HM LordLieutenant of Wiltshire Sarah Troughton
and Vice-Presidents who champion the
important work we do across the county.
There is plenty to look forward to over the
next 12 months. I am delighted to say that
we have now secured continuation funding
for the Building Bridges programme until
December 2021 and will roll out a number
of new programmes this year such as a
new grants programme for Bradenstoke
Solar Farm Fund and the new Youth
Consultants programme in partnership with
Wiltshire Council, a new service to support
victims of crime under 18 and the Homes
of Our Own Housing Hub which supports
community led housing

KEY PRIORITIES FOR 2020:
• Complete the acquisition of Oxenwood
Outdoor Education Centre
• Ensure financial stability and growth in
unrestricted income streams including
Community Insurance, Community First
Membership and BOLD
• Strengthen the Homes of Our Own
Community Led Housing Hub
• Strengthen the partnership with
Macmillan Cancer Care and report on
access to cancer services
• Review the Village & Community Hall
Advice Service and continue to expand
membership
• Strengthen the MIDAS training offer
and support Community Transport
groups to respond to changes
regarding Section 19 Permits
• Support young people through Youth
Action Wiltshire, embed the support
to young victims of crime and meet
the funding gap in the young carers
services
• Strengthen volunteer support and
ensure Community First is the “go to”
organisation for volunteering, working
with partners to offer a comprehensive
service
• Embed the Building Bridges

programme extension to continue
supporting people into skills
development, education and
employment
• Ensure facilities are improved locally
through Community Landfill Grants
• Prepare for the completion of the
LEADER programmes, Plain Action
and Vale Action and any succession
programme
• Diversify the training offer through
Wiltshire Association of Local Councils
(WALC)
• Ensure the work we do is celebrated
and understood
• Embed the Connect 2 Wiltshire
programme, strengthening link schemes
and tackling loneliness
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Youth Action Wiltshire

Youth Action Wiltshire
Making a
difference to young
people in Wiltshire
& Swindon

Happy Birthday to Splash!
This year, Splash celebrates 30
years of service and remains a
fantastic source of support for
local youth clubs and young
people facing challenges in their
lives.

KEY ACHIEVEMENTS over 12 months

In the last 12 months, we helped to

PROJECT INSPIRE
• 49 young people who were Not in
Education, Employment or Training
(NEET) accessed our Inspire ‘Building
Bridges’ project and 40 young people
identified as being at risk of becoming
NEET, accessed our targeted youth
volunteering programmes.
• A total of 168 accredited awards were
achieved by young people.
• 67% of young people who were NEET,
exited our Inspire ‘Building Bridges’
project to a sustainable place in Education , Employment or Training (EET).
98% of young people accessing support who were in danger of becoming
NEET sustained their place in EET.

YOUTH CLUBS SUPPORT &
YOUTH VOLUNTEERING
• 102 adult youth leaders and 36 young
leaders completed accredited training
courses.
• 500+ young people engaged in positive activities through our youth clubs

FIRSTNEWS | PAGE 4

support programme.
• 220 young people engaged in our
youth volunteering projects with 159
gaining accreditation.

YOUNG CARERS
• 331 young carers accessed support,
including 199 who were newly referred
to our service.
• 1,725 respite day places provided
breaks for 331 young carers.
• A total of 145 accredited awards were
achieved by 93 young carers.
• 34 young carers took part in intensive
long-term mentoring programmes to
raise aspirations.
• Advocacy and support work with
schools was undertaken for 57 young
carers, to aid understanding of the
young carers situation, attendance and
attainment. Information, advice and
guidance was provided for 24 young
carers on post 16 educational and
training options. 71 onward referrals
were made to support long-term outcomes for young carers.

• Following our interventions; 92%
of young carers accessing support
reported that they were safe in their
caring roles and had access to relevant
support. 87% reported improved
confidence health and wellbeing. 89%
reported increased skills.

SPLASH
• 347 young people ‘facing challenges in their lives’ engaged in Splash
provision.
• 1,006 group work places were
attended, 66 young people achieved
accredited awards. 33 young people
benefited from individual support and
mentoring and 21 volunteers completed training courses.
• Following our interventions, through
our Splash survey the following changes were reported for beneficiaries;
100% of returns indicated an increase
in self-esteem and confidence. 98%
reported an increase in skills and learning. 76% improved attendance and
engagement in statutory education.

For 70 years, Youth Action
Wiltshire (YAW) has improved
the lives of thousands
of young people across
Wiltshire and Swindon.
Operating as a national award-winning
‘Youth Arm’ of Community First - Youth
Action Wiltshire goes above and beyond
to support the development of young
people aged between 5 – 18 years old.
YAW prides itself on many service
strands, all of which aim to protect, inspire
and educate young people in local
communities. Services include Splash,
Project Inspire, Young Carers Service, and
Youth Clubs support.
YAW spends approximately £530,000
per annum to help young people of
Wiltshire and is a vital resource in the
county for young people.

SPLASH CASE STUDY
We welcome feedback from parents,
carers and our young people.
‘Tom was referred to Splash by their
primary school as they were a victim of
prolonged bullying. The bullying had
affected their confidence, they no longer
wanted to go to school and they had no
friends they could meet up with at the
weekends. They were very lonely and
were becoming increasingly anxious
about the transition to secondary school.
Reluctantly they agreed to attend a local
Splash activity on the understanding that
we would arrange for a parent to pick
them up if they weren’t enjoying the day.
On arrival they were very quiet and shy.
However soon realising that everybody
was in the same boat and nobody knew
each other helped them to relax a little.
The first activity of the day was to play
the name game which is a fun way of
learning everybody’s name. This game
gets the group moving around, learning
names, generating smiles and laughter.
Physically appearing much more relaxed
and at ease, they were now ready and
able to take part in the rest of the days

engage 339 young people across all
Splash activities.
Our iconic, free to access out-of-school
activity programme provides key ‘social
lifelines’ to young people across the
county, with 94% reporting an increase
in their learning and social skills.

activities. Throughout the day, Tom was
smiling, laughing and talking to other
participants. Once returned safely back
to their parents at the end of the whole
day, Mum couldn’t quite believe how
happy and smiling Tom was. She said it
was like a different child getting off the
minibus.
Since that first Splash activity, Tom
has since attended activities across
the county, including a 2-night farm
stay with us in Chard. Mum cannot
thank Splash enough for providing the
activities which have enabled Tom to
have positive experiences with peers.
“Splash activity days have enabled him
to see that not everyone is a bully, he
can make friends and people do like
him. Splash has had a massive impact
on Tom’s confidence and self-esteem.’
Tom has since settled into secondary
school really well, they have developed
a small group of good friends and are
no longer the shy, vulnerable young
person we first saw on Splash. Tom
is now preparing for a week long
residential with us and we think they will
be amazing.’
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Connecting communities

Connecting communities
Community Organising:
Listen - connect motivate. Building
collective power within
Wiltshire’s communities

In recent years, community
organising has emerged as a
powerful movement, helping
to build and restore collective
power within communities.
It’s the hard work of bringing people
together to take action around their
common concerns. Not only do
Community Organisers listen to problems,
but they also put residents at the forefront
of local issues.
Community Organisers reach out and
listen, connect and motivate people to
build their collective power. When people
are organised, communities are heard and

SOCIAL ACTION DELIVERS REAL
RESULTS: HANNAH’S STORY
Social Action Hub project participant,
Hannah said “The Community Organising
workshop ‘Listen Up’ has turned my life
around” ‘Listen Up’ is a 6-month training
and networking programme in partnership
with national organisation, Locality.
When my fiancé and I were first handed
the keys to our flat we were ecstatic. Our
own little home, our little boys’. Things were
just perfect, for about 6 months. Before
we knew it, we had a serious issue with
drug users, dealers and homeless people
gaining access to the block of flats and
using the communal areas as a playground
for illegal substances.
We’d had enough, so I emailed the local
council, housing association, my housing
officer, my health visitor and even the local
MP over 120 times. Not one response.
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power begins to shift creating real change
for good.
We are very proud of our Community
Organising team who’s hard work
has played such an important role in
developing and delivering free training
to charities, volunteers, groups and Local
Councils, as part of the Social Action Hub
training and development programme at
Community First.
A review of key achievements in the past
year has seen Community Organising
going from strength to strength, with 135
participants trained through the Social
Action Hub. A further 128 people have
also been trained in an ‘Introduction to

Community Organising’ and 15 more
leaders joined the group - all of which play
an important role in helping communities
identify and find solutions to important
local issues.
In 2019, Social Action Hub Wiltshire and
Swindon team leaders, Katrina and Clara
welcomed two new members to the team,
Sam and Helen. As the team expands,
community organisers are excited to take
even more positive action and find local
solutions.
A great example of some of the
incredible work the social hubs do is
demonstrated through our recent case
study of Hannah’s story below.

My boss told me about a Community
Organising workshop that was due to take
place. I don’t know what I was expecting
to get from the course, but for the first time
in 15 months I felt powerful, like I could
make a change.

Over the next few days I composed an
email quoting all thoughts, feelings and
experiences of our flat tenants and signed
the email off by making the housing officer
aware we were, as a united group, ready
to tackle the issues head on.

November 2018 marked the
launch of an exciting twoyear partnership between
Community First and
Macmillan Cancer Support.
The project, called Macmillan Cancer
Connections aims to identify the
challenges people can face in accessing
support and develop sustainable
community-based solutions.
Funded by Macmillan and based at
Community First’s office in Devizes, the
launch has been led by Community
Organiser, Alex Neale, in her role
as Macmillan Senior Community
Development Coordinator.
This engagement project is so important
to people across Wiltshire. Talking and
listening to local residents living with
cancer and the impact it’s had on their lives
(and the lives of their loved-ones).

People within the block of flats were
blaming each other for all the issues we
were all facing.

Door knocking was a big topic during the
Community Organising training; however,
this didn’t feel appropriate because our
housing block was at war. The only other
way I could get people’s honest views and
opinions was to set up an email address.

Macmillan Cancer
Connections: two-year
partnership helping
communities affected
by cancer

The Macmillan partnership has fuelled

Something
A WORD FROM MACMILLAN

CANCER SUPPORT
Within 3 months, there was no drug users,
no homeless, no rats, no overflowing bin
shed and 21 flats that had returned to
being homes.
The Community Organising training gave
me a voice and made me feel powerful
and my anxiety has even improved.
We are now happy and saving for a
mortgage.”

“The first six months of Macmillan Cancer
Connections have been really exciting to
be part of. Wiltshire is a large area but
Alex has made great progress in visualising
the support currently available across the
county and where the gaps are.
Highlights for me so far have been seeing
how the project has identified the surprising
breadth of community activity out there,
how the project has helped mobilise the
Wessex Cancer Support Centre volunteers

new ideas and enthusiasm about
accessing new cancer services as the
project develops. Alex is an experienced
Community Organiser in Wiltshire,
developing and involving the community
has encouraged people to stand up and
have their voices heard.
Following the launch Alex has knocked
on doors, worked with community groups,
hospitals, health centres and dedicated
cancer support centres, listening, learning
about the support and treatment available
and connecting with some fantastic
volunteers who have kindly shared their
experiences. Sessions have been delivered
to Link Coordinators to hear about what
services they knew of; and what services
they felt were needed to further support
patients and families across Wiltshire who
face similar circumstances.
In a county as large as Wiltshire, many
people with a diagnosis of cancer travel
to neighbouring counties like Bath & North
East Somerset. The people of Wiltshire
have been exemplary in sharing stories

to keep support going, and the sheer
range of personal stories that Alex has
captured.
We are so proud to have funded this
project and look forward to seeing how
it will bring local communities together
to help shape a better future for cancer
support in Wiltshire.
Julian Backhouse, Macmillan
Partnership Manager

“My favourite part of my job
is giving the time to patients
and family to listen and
provide them support.”
Rowan Clinical Nurse Specialist

and helping the Macmillan Cancer
Support team to map out the great services
that are going on to help local residents in
rural areas.
2019 will see even more opportunities
to network, share stories and challenges
and to promote grassroots campaigns.
There will also be an opportunity to discuss
health and wellbeing hubs and linking up
services.
Stay tuned for more information, visit
communityfirst.org.uk/macmillan and
follow our e-newsletters and on social
media.

ALEX’S
HIGHLIGHTS
2018 - 2019
“Meeting
people like
Maggie who has
taken social action,
volunteered to learn new skills, support
others and is now looking to set up a
new community support group for those
affected by cancer in Salisbury. Also
#GetLippy for gynaecological cancer
and illustrative note-taking in Swindon!”
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Connecting communities

Connecting communities
Wiltshire Link
& Community
Transport

MiDAS - a nationally recognised
Minibus Driver Awareness Scheme
is offered to local Wiltshire-based
community groups. Organised
by the Community Transport
Association U.K (CTA), MiDAS is a
national ‘minimum’ standard which
we to enhance for the assessment and
training of minibus drivers and consists
of two important elements: theory and
practical.

to escort load
movements
throughout
the country. In
2012, Martin
undertook his
first MiDAS
training and
currently drives
for 3 schools - including students with
physical disabilities.

WHAT DOES MIDAS TRAINING
INVOLVE?

Martin’s approach is to enable all
drivers to reach a higher standard of
driving, with users trained to pass rather
than fail.

The role of minibus driver is an
important one, especially in the rural
nature of our communities and the
reliance on Community Transport
schemes.

Community Transport is the name given to
any type of transport run on a not-for-profit
basis to assist people who cannot access
private or public transport for reasons
including: lack of public transport, health,
disability or mobility problems, cost factors
and other personal reasons. Many of the
transport schemes supported by Community
First across Wiltshire and Swindon harness
the experience and energy of volunteers,
who give freely of their time to help keep
local communities connected.
Can you help? We are continuing to
recruit for volunteer drivers, for more
information Call 01380 722475or email
transport@communityfirst.org.uk
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MiDAS training consists of both theory
and practical sessions to enhance the
MiDAS ideals of Safe, Smooth and
Economical driving. For the standard
module - usually completed within
a day, training will be delivered
at your place of work unless other
arrangements are agreed. ‘Accessible’
training can be delivered over 2 days if
required.
You will be instructed by MiDAS Coordinator, Martin Carter - a retired
Police Advanced driver with over 35
years’ experience of driving minibuses.
With a diverse background and time
spent at the RAF, his understanding and
knowledge of transport has enabled
him to start driving minibuses, helping

BENEFITS OF MIDAS INCLUDE:
• Awareness of Dementia friends and
Safeguarding which are part of the
MiDAS package.
• Operating as a safer, smoother and
more observant driver which can
potentially mitigate higher insurance
costs.
• Help lower operational costs by
driving more economically and
better vehicle empathy with lower
maintenance costs.
• Building on the importance of
driver observations, vehicle control,
forward planning and anticipation.
More information on MiDAS email
mcarter@communityfirst.org.uk 07803
954 155 or 01380 722 241 for further
support or to book your course.

Link Go
o

Link Scheme Map
of Wiltshire

eighbour
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43
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MiDAS Training: Developing skills for
community minibus groups

Link Scheme
Audit 2018

1,624

21,640 Miles
everyday tasks
completed in 2018*

52,880
THE NUMBER OF
‘GOOD NEIGHBOUR’
TASKS COMPLETED IN
2018 INCREASED BY

+8%

Miles

38

Average volunteers
per link scheme
percentage change
in link volunteers
FROM 2017

-7%

IN 2018 EACH LINK VOLUNTEER
TRAVELLED AN AVERAGE OF:

573 Miles

930,521

Number of volunteers
involved in Link Schemes

-4.4%
NUMBER OF
WILTSHIRE LINK
SCHEMES has
decreased
since 2017

In 2018 Link
volunteers travelled:

+3%

THE NUMBER OF
MILES TRAVELLED by
link volunteer
INCREASED BY 26,810
compared with 2017
audit figures

economic value based
on hourly rate*

IN 2018
EACH LINK
SCHEME
TRAVELLED
AN AVERAGE
OF

£1,712,268
Average economic
value in 2018 for
each link
volunteer.

In 2018 Link
volunteers offered:

137,201
Hours

The number of
hours given by
volunteers
INCREASED BY 1.5%
IN 2018

+1.5%

*Based on ONS South West Average hourly pay - gross (£) - For all jobs @ £12.48 per hour

£1,054.35

+£16

AVERAGE ADDED
ECONOMIC VALUE PER
VOLUNTEER IN 2018

health related
journeys IN 2018

32,964

(+4.3%
INCREASE
FROM 2017)

FIRSTNEWS | PAGE 9

Connecting communities

Connecting communities
Wiltshire Association
of Local Councils
(WALC) continues
to grow with 222
members in 18/19

Wiltshire Village
Halls Association:
The heart of
Wiltshire’s villages
Community First is passionate
about supporting local
village halls and community
buildings.

invited to demonstrate how they would get
inactive people to become more active,
members of WVHA could apply for grant
funding up to £10k to help their activity
programme launch

Through Wiltshire Village Halls Association
(WVHA) service 167 village halls and
community buildings are supported across
Wiltshire and Swindon.

We caught up with Debbie Cole, Centre
Manager of Westbury Leigh Community
Centre to find out how the £8000
grant awarded has helped their activity
programme flourish and grow!

LACE UP WILTSHIRE GRANTS
SUCCESS
Research has shown that rural communities
have limited access to local sporting
facilities. Village halls and community
buildings play a really important role in
encouraging local people to get involved
in leisure activities and become more
physically active. LACE UP Wiltshire was
a one year pilot project funded by Sport
England and managed by ACRE and
Community First. The project promoted cost
effective physical activity and engagement
in sport and healthy lifestyles in rural
communities. Groups in Wiltshire were

‘In 2018 we launched a programme of
FREE classes for 16 weeks. Our grant
also funded local advertising, Facebook,
a leaflet drop and banners outside the
centre. We wanted to appeal to all ages
with a primary aim of getting the local
community into fitness. We wanted to
provide a hub within the community
that would bring people together, get
them moving and feeling good about
themselves.
Our over 50’s Flexibility & core class
continues to grow following the FREE
classes with between 40 – 50 members

WELCOME HELEN! OUR
NEW VILLAGE HALLS
ADVISOR
Helen Akiyama has recently
joined the ‘Connecting
Communities’ team. Committed
to providing the best service to
our WVHA members Helen guarantees
a warm, personal and professional service and can be
contacted on:
HAkiyama@communityfirst.org.uk
Direct line: 01380 732 823
Mobile: 07770 490 907
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and surprisingly
over a third are
men!
People can
become so
isolated living
in rural villages
so it’s fantastic to see
how this programme has helped form new
friendship groups, talking to members they
have real bonds and attending classes
gives them a real sense of community! It’s
tackled isolation and loneliness which is
fantastic and unexpected. The committee
of trustees are committed to launching
more classes in 2020.”
We also talked to Shaun Takle from
B-Smart Martial Arts about the classes he
launched as part of LACE UP Wiltshire. The
children attending Black Belt Club (over
5’s) and Cool Cubs (Under 5’s) has taught
them new self-defence skills which helps
their confidence. I have 8 schools in the
region and Westbury Leigh Community
Centre is now my biggest school.

WVHA HIGHLIGHTS
We Listened to WVHA members
feedback about the website and
made a significant investment
in a redevelopment project. Relaunched 2019 improving user
experience, site performance
and stability, as well as the
overall look and functionality of
the website.
Take a look: wvha.org.uk
Celebrated community hubs
across Wiltshire for the second

year running #VillageHallsWeek
2019! A huge success.
Halls and their activities were
featured across Wiltshire
based newspapers, online
and social media. Renowned
poet and broadcaster Ian
McMillan and stand-up
poet Kate Fox supported the
national awareness campaign,
both capturing the range of
events you might find at your
local village hall in their own
spectacular way.

• WALC held 29 training courses 40
Wiltshire Clerks and Councillors
attended a training day on General
Data Protection Regulations (GDPR)

• Wiltshire Councillors attended a
training event on finance

• Over the last year 305 councillors and
clerks attended these events organised
by WALC

undertaking ongoing consultation
with members on training needs
for councillors and clerks is critical.
Community First received so much
positive feedback from clerks in
attendance this year and we remain
committed to meeting the needs of our
members, responding and providing
specialist and professional support
services.

• 18 training courses were held, a
mixture of bookable events and events

The success of the training delivered by
WALC in 2018 – 2019 recognises that

For more information visit:
www.wiltshire-alc.org.uk

• Wiltshire Council Clerks and
Responsible Financial Officers
attended a training day on finance

tailored to whole council commissioned
training sessions
• Training for new clerks was held along
with sessions supporting delegates
undertaking the Certificate in Local
Council Administration (CiLCA)

Are you paying too much
for your village hall or
parish council insurance?
Community First represent Zurich through
the provision of insurance for village
halls,community buildings and Parish
Councils.
Do you need competitive, tailored Village
Hall or Community Building Insurance?
Would you like to know more about our
low cost package designed to address the
complexities that you may face as a village
hall or parish council? We can help you!
Community First has worked to develop
and offer a cost saving insurance scheme
to eligible halls, community buildings and
local councils across Wiltshire and Devon.
Getting a competitive quote couldn’t
be easier: Call 01380 732 809
Or email Jess Emery:

“We failed to remedy our ongoing
problem with the drain ourselves
and called in professional help to
see if the underwater drain could be
unblocked. They confirmed that the
soakaway was completely blocked.
We were invoiced about £100 and
that had already been paid.
I then asked them to quote for a new
soakaway. They quoted £1600+VAT
to include taking up and replacing
the ramp blockwork.

Zurich has agreed to cover the cost
of both the inspection and the new
soakaway less an excess of £250.
So the net cost to the Hall would be
about £150.
So, without insurance we would
have paid £2,020. Instead we
have to pay just the excess of £250.
Saving us £1770".
Trustee of Cherhill Village Hall

jemery@communityfirst.org.uk
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Building Bridges Programme

Building Bridges Programme
Highly successful
partnership to support
people across Wiltshire
& Swindon to overcome
barriers to education and
employment

The programme, which is jointly funded by
The National Lottery Community Fund and
the European Social Fund, was launched in
July 2016 and was originally due to run to
the end of September 2019.

Programme Participant
(Supported by Work Wiltshire)

We are really pleased that due to the
successful outcomes it has delivered over
the last three years, the programme has
now been extended for a further two years
and the total funding increased to £6.2M.
The programme works with people on
a one-to-one basis pulling support
collaboratively from across the whole
partnership to help them address the
challenges and barriers they are facing
and develop an individual plan to help
them achieve their goals at a pace they
are comfortable with.
Each participant has a key worker who
works with them as a mentor, helping
them to access support from across the
partnership as necessary. These mentors
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PROGRAMME HIGHLIGHTS

Meet your Key Worker and agree
how often you will meet-up

*Names and identifying details have
been changed.
• 1063 participants have been
supported since July 2016
• 18% have moved into
employment
• 22% have moved into
education

can also work with family members,
carers, key workers or other people
supporting the participant depending on
their wishes.
The complexity of the needs of our
participants is demonstrated by the fact
that 80% are disadvantaged, 51% are
disabled or have long-term health issues
and 45% lack basic skills in maths and
English. Overall, 31% of our participants
come from areas of multiple deprivation.

• 23% of participants have
gained volunteering experience
and 13% have gained work
experience
• 54% of participants have
reported increased confidence
around employability
• Participants have reported
a 19% improvement in their
wellbeing

When Heather first joined Building
Bridges and attended our self-confidence
and motivation course, she was extremely
nervous. She was obviously very anxious,
low in mood and had lost all confidence
in her abilities, despite previously having
had a successful career.
During the course, she visibly blossomed
and found the person who she used to be
but who she thought had been lost.
Following a volunteering presentation
from another Building Bridges partner,

Heather felt encouraged enough to take
the next step. With her mentor’s support,
she went for an interview at her local
charity shop and, to her delight, she was
offered voluntary work there. A very
exciting text to us followed, which was
brilliant to receive.
She made such good progress on the
course that she was recommended for a
work placement. Following a successful
interview, supported by her key worker,
she undertook a three-month placement
in April 2019. This experience has
subsequently led to being given a job
with the same organisation.

Contact Us:
Tel: 01380 732821
Email: hello@buildingbridgessw.org.uk

Your Key Worker will use these meetings
to discuss opportunities, help you work
towards your goals and offer support and
advice.

Your personalised help and
support plan is in place
Your Key Worker will work with you to
create a plan and offer you the help and
support you need to address any barriers
you might face.

Start putting your personalised
plan into action
Your Key Worker will arrange the help
and support agreed in your plan. You will
continue to meet-up to discuss how things
are going.

Move towards employment
or education
When you move towards employment or
education, your Key Worker will continue
to support you to finally meet and sustain
your goals.
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STEP 1
STEP 2

“I am now able to leave the
house, I am more confident
in myself and have a
routine. I am earning money
and using this opportunity
as a building block. I will
continue to turn up on time,
work hard and hopefully
get noticed.”

Once you have registered we will contact
you for an informal chat about your
needs and ask you to sign a participant
agreement.

STEP 3

Delivery is through a wide-ranging
partnership of local organisations who are
experts in supporting people and giving
them the skills and confidence they need to
move forward.

Register for the programme and
sign the agreement

STEP 4

The programme supports people
across Swindon and Wiltshire who are
facing significant personal barriers and
challenges in being able to develop their
skills, access education or move towards
the world of work.

Programme Journey

STEP 5

Heather’s Success Story

Community First is the lead
partner for the Building
Bridges programme.

gRANTS & eNTERPRISE

gRANTS & eNTERPRISE
Plain Action
& Vale Action
LEADER
programme

£325,000 Landfill
Communities
Fund Grants
Awarded

In 1996, the Government
introduced a tax on landfill
waste to prevent and
reduce waste. The aim of
this tax was to promote
more environmentally
sustainable methods of
waste management.

Community First administers
the Plain Action and Vale
Action Local Action Groups
with funding from the
European funded LEADER
programme.

Community First supports and administers
the Landfill Communities Fund (LCF)
across the county, offering capital
funding for local community, heritage and
environmental projects in specific areas
where local landfill operators sites or
depots are located.

Local Action Groups (LAGs) provide grants
to help increase rural jobs, boost tourism,
help businesses grow and support the local
economy.

In the last 12 months, Community First
distributed £325,000 to support over 24
community projects across Wiltshire and
Swindon.
LCF Grants range from £1,000 - £10,000
to help fund projects up to the value
of £50,000 in Total Project Cost - with
expectation of 80% match funding.
In recent years, successful projects
included supporting Village Halls and
community centres, public recreation
grounds or play areas, community-run
sports and leisure facilities, restoration
of public access to facilities, cycle
path and canal improvements, in
addition to community farm and garden
improvements.

PROJECT HIGHLIGHTS
Nettleton and Burton St Mary’s Church
received £8,000 to install a brand
new composting toilet - with the church
intending to use more eco-friendly
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methods to attract use from local residents.
Marston Meysey Village Hall opened
its doors in July 2019 after receiving an
£8,000 grant for the completion of a
brand new Village Hall roof.
Broad Town Village Hall received
£10,500 for replacement floors and a
kitchen and toilet refurbishment
Avebury Sports and Social Club Pavilion
received £20,000 towards the building of
a new pavilion
Community First aims to support and
administer the Landfill Communities
Fund (LCF) across the county, all of these
projects have not only helped improve
local facilities, but further supported local
community assets across the county.

FEEDBACK FROM A GRANT
RECIPIENT:
“The Support and advice from the
Community First team was outstanding. We
had never applied for a grant before and
were very unsure what funding could be
applied for.
Mary Hardwidge the Grants Officer
at Community First gave us advice and
helped us understand the process. When
the grant was awarded and the work
undertaken Mary attended our annual
fundraising event, a Summer BBQ.
Thank you so much Community First we
couldn’t of funded this project without
you.”
Belinda Armstrong Chair of Marston
Meysey Village Hall

The Plain Action LAG Area is located in
Wiltshire and encompasses Salisbury
Plain itself with the immediate surrounding
villages and market towns.
The Vale Action LAG Area is based on the
A350 corridor running from Trowbridge
north to Malmesbury.

ACHIEVEMENTS
• 30 projects awarded through leader
supporting job generation and action

VALE ACTION CASE STUDY
In 2018 a grant was awarded to
renovate an old Victorian schoolroom
in the centre of Market Lavington,
owned by the Parish Council. In recent
years it was used by several community
groups but was in need of repair and
urgent modernisation.
With an overall project cost of
£195,000, Vale Action provided a
grant of £99,093.

• 26 full applications are in progress for
a total value of £1,022,000

As a Grade II listed building, any
work which is carried out has to be in
keeping architecturally with the original
building. Since LEADER funds cannot be
used for repairs, the works for the grant
has concentrated on the modernisation
of the interior.

• A total of £2.35 m available funds for
Plain Action and Vale Action LEADER
projects grant funds

This included removing the old
suspended ceiling, allowing the original
hammer beam roof trusses to be seen.

• 13 projects completed with a total
completed value of £227,000.

At the same time, the roof covering was
removed, insulated and the covering
has been reinstated.
New accessible toilet facilities have
later been installed, as well as a
hardwood strip floor throughout. New
details include modern lighting and
heating. To finish off the main hall, a
projection screen, projector and sound
system have been installed.
The hall is now put to good use and is
regularly used by community groups
such as the Village Youth Club and Day
Centre.
For more information on this article,
please email: info@plainaction.org.uk
or telephone: 01380 732814
www.plainaction.org.uk
www.valeaction.org.uk
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new projects Coming soon

new projects coming soon
Community
First: New
projects in
2019 & 2020

Connect 2 Wiltshire - Loneliness Project

Homes of our Own:
Community-Led
Housing Hub

We are delighted to have been
successful in achieving funding for
a new Community led Housing
Hub across Wiltshire and Swindon.
Working with Wiltshire Council,
Wiltshire Community Land Trust and
Swindon Borough Council, the project
aims to encourage more community
led affordable housing.
Focusing on community development,
we were recently awarded £98,000 to
deliver a Connect 2 Wiltshire - Loneliness
project. This project includes Community
Organisers recruiting volunteers to develop
8 social action hubs to stimulate local
solutions and become local leaders.
Activities include: new dog walking
groups, coffee mornings, and responsive
activity in local facilities, village halls
and community spaces. It will link people
through social media and create a digital
community notice board to celebrate
and share community activity and social
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interaction opportunities. We have
engaged with 137 people so far and 16
new volunteers have been recruited for
Link schemes.
We look forward to seeing where this
project takes us in the future.

The programme will support new
schemes to be established through
local community land trusts and
other models to ensure communities
remain sustainable and thrive with a
wide range of ages who will access
local facilities such as schools, shops,
village halls and help to sustain the
community.
The project aims to deliver a lasting
legacy for the community-led housing
sector in the form of an effective and
financially self-sustaining body of
expertise through the development of
housing enabler hubs.

NEW PROJECTS
FOR 2020

Oxenwood Outdoor Education Centre

Community First is delighted to become
the new owners of the Outdoor Education
Centre at Oxenwood this year. After
18 months of negotiation with Wiltshire
Council, this very special site will be
retained for outdoor education and be can
be enjoyed for generations to come.
We are delighted that we could secure
the site which has been very important in
delivering our own youth programmes.

It fits exactly with our Mission and
Charitable objectives We are all thrilled
that we have been able to secure the
Oxenwood operation into the foreseeable
future and offers a fantastic opportunity to
expand and complement the wide range
of facilities and services that we offer
across the County not only for Youth Action
Wiltshire programmes but also for other
programmes we deliver such as Building
Bridges.

Barne Barton Community Engagement
We are delighted to deliver a range of
new community engagement projects
through our community organising team.
One example is a targeted programme
of community engagement to support the
Barne Barton community in partnership
with Sanctuary Housing Group. This
will deliver outreach activity to continue
local conversations surrounding the
future regeneration of Barne Barton area,
including summer activities and the use of
green spaces in the area.

Youth Consultant
Programme

We have received £35,000 funding
to support, train and employ a team of
young people aged 16-25 years. The
programme will undertake a variety of
useful activities including: surveys and
consultation events (including Youth
Union), advising Wiltshire Council and
others on what is needed to improve
services, planning partnership-wide
workshops and events, supporting
Members of Youth Parliament with
campaigns, and much more. In helping
to promote positive activities for young
people, we hope to encourage happy
and healthy communities and to create a
safe space for people to visit.
7 youth consultants aged from 16 –
24, have already started the training
induction and have bought something
very different to the team. They are very
excited to go out and work on focused
projects. This is an exciting opportunity
to be part of a pilot project to strengthen
the voice and influence of young
people.
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FINANCIAL REPORT

FUNDERS & SUPPORTERS
List of funders and
supporters for the
year ended 31st
march 2019

Financial report for the year ended 31st March 2019
The financial report uses information
taken from the full financial statement
for the year ended 31 March 2019,
prepared in accordance with the
Companies Act 2006, the Statement
of Recommended Practice (SORP)
“Financial Reporting for Smaller
Entities” 2015 and applicable
accounting standards which received
an unqualified audit.

INCOMING RESOURCES

10%

23%

Central Government
Landfill Tax Credits

17%

Other Funders

The finance report may not contain
sufficient information to enable a full
understanding of the financial affairs of
Community First. For further information
the full Report and Financial Statements
and the Independent Auditors report
can be obtained from the Company
Secretary.
The full report and Financial Statements
were approved by members of the
Board of Trustees on 23rd July 2019
and will be submitted to the Charity
Commission and the Registrar of
Companies.

£1,719,755

10%

21%
19%

Activities & Investments
Local Authorities
Donations & Membership

7%

RESOURCES EXPENDED

6%

16%

£1,821,084
48%

Tackling Disadvantage
Grants Payable
Connecting Communities

23%

Fundraising & Trading
Encouraging Enterprise
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The work of Community First has been
made possible with financial support
and contributions from the following
groups and organisations:
100 Acres Apothecary Limited
The Accommodation Welfare Committee
Action Plus Ladies Group
ACRE
Amy Kent Rugs
Andrew James Quality Travel
The ASDA Foundation
BBC Children in Need
Big Lottery Community Fund
Bingham Kindergarten
The Blagrave Trust
Bradbury UK Limited
Bramblecrest
Brewster Maude Charitable Trust
Cameron Garden Designs
Carers Support Wiltshire
Caenhill Countryside Centre
Children’s Chance
Chippenham Borough Lands Charity
CO Limited
Corston & Rodbourne Parochial Church
Council
Crapper & Sons Landfill Limited
Cleansing Services Group
Dame Kelly Holmes Trust
Dan Bailey Building Contractors
Danone Nutricia
David Horton Contractors Limited
DEFRA - Department of the Environment
Denes Quilters
Disaster Care Limited
The O’yly Carte Charitable Trust
Easterton Parish Council
Edington Parish Council
The Endangered Wildlife Trust
E&S Shops Limited
Everyclick Limited
The Finlay Foundation

Fred & Marjorie Sainsbury Trust
Friends of Splash
Friends of Youth Action Wiltshire
The Fulmer Charitable Trust
The Galanthus Trust
Greensquare Group
Groundwork UK
Healthwatch Wiltshire
Henry C Hoare Charitable Trust
Henry Smith Charity
Halls Minerals & Waste Limited
Howdens Joinery Limited
The Inchcape Foundation
Intec Systems (UK) Limited
The James Weir Foundation
Kindeo Limited
JH King Charity
Ladies Fellowship of St. Andrews
Lansdowne Lodge of Unity
Laverstock Parish Council
The Lions Club of Bradford on Avon
The Lions Club of Chippenham
The Lions Club of Devizes
Local Giving
Lucy Tom Interiors Limited
Macmillan Cancer Support
Magdalen Farm
The Malthouse Nursery
Mander Duffill Limited
Mary Howard Fairs Limited
Masonic Charitable Foundation
The May Mile
Modularwise
NHS Wiltshire Clinical Commissioning
Group
The Oscar Collective
The Oxford Ski Company
Police & Crime Commissioner for Wiltshire
& Swindon
Preshute Parish Council
Pucklechurch Development Company Ltd
Quilter Cheviot

The Radnor Charitable Trust
Rick Stein
Reed in Partnership
Rotary Club of Bradford on Avon
Sanctuary Housing Association
Sarasin & Partners LLP
Savernake Teenagers
The Seend Singers
EAP Sells 2007 Trust
Smith & Williamson
Sport England
St James Place Charitable Foundation
St John’s Parochial Church Council
St Mary’s School, Calne
Steppes Travel Limited
Sutton House Interiors
Tall Ships
Tanners Solicitors LLP
Tidworth Town Council
Trowbridge Town Trust
The Underwood Trust
The Vernon-Smith Family Charitable Trust
The Vintage Entertainer
The Woodward Charitable Trust
Waitrose
Walker Logistics Limited
Wallgate Limited
WASP - Wiltshire & Swindon Sport
Wilton Middle School
Wiltshire Association of Local Councils
Wiltshire Community Foundation
Wiltshire Council
Wiltshire Music Centre
Wiltshire Wildlife Trust
Young Carers Development Trust
Youth Action Wiltshire Committee
Our charity has also benefitted from the
generous support of many individuals
whose donations and gifts have enabled
services to be maintained and expanded
and an endowment fund to be established
to provide income for future years
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COMMUNITY FIRST
Unit C2
Beacon Business Centre
Hopton Park
Devizes
SN10 2EY
T: 01380 722 475
W: www.communityfirst.org.uk
E: enquiries@communityfirst.org.uk
@CommFirstWilts
@CommunityFirstWiltshire

Patron: HRH The Duchess of Cornwall
President: HM Lord-Lieutenant of Wiltshire
Mrs Sarah Rose Troughton CStJ

Registered Charity No: 288117
VAT Registration No: 639 3860 06
Company Limited by Guarantee Reg. No: 1757334 England
Registered with the Financial Conduct Authority No: FRN
311971

Vibrant Communities. Brighter Futures

