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The year 2019 – 2020 was quite different from any other
year in Community First’s recent history. It opened
with the commencement of complex negotiations with
Wiltshire Council over the acquisition of the Oxenwood
Outdoor Education Centre near Shalbourne and closed
with the escalating Covid-19 epidemic earlier this year.
The Oxenwood site, together with its staff and facilities,
was formally purchased from the Council in the autumn
of 2019 – enabling Community First to secure its
continued functioning for the benefit of young people
and other groups across Wiltshire.
Towards the end of the year, Community First, like
other organisations, had to rapidly adapt its course and
programme delivery methodologies in order to comply
with the speedily changing and evolving guidelines.
Our staff, volunteers and students all responded
brilliantly to a series of adjustments and, with the
exception of programmes at Oxenwood, we were able
to sustain and underpin the quality delivery of our
portfolio of programmes.
Our sincere thanks go to the Trustees, staff and many
volunteers who all worked together to make this
happen. This Annual Review and the Business Plan that
follows highlight the eclectic range of activities that we
have engaged in and delivered over the last year and
presents our plans, vision and aspirations for the period
to 2023.

Dr Martin Hamer
Chairman | Community First
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Welcome
Community First is a leading
charity that has people and
communities at the heart of
everything that we do.
Our programmes include community development and
community transport, grants and enterprise schemes
and award-winning programmes including Youth
Action Wiltshire and the Building Bridges partnership,
which is jointly funded by the National Lottery
Community Fund and the European Social Fund.
Across all of our programmes we support and identify
volunteers and we look forward to this continuing to be
a focus for us.
The publication of this review gives us cause to
celebrate many achievements. Notably the purchase
of Oxenwood Outdoor Education Centre which
will preserve this important local facility for future
generations, as well as the exciting news that the
Building Bridges Programme partnership has been
jointly recognised as ‘Team of the Year’ as part of the
national ERSA Employability Awards. This is a fantastic
achievement for the team and recognises the hard
work and dedication of this key partnership which is
changing so many lives for the better. We are also
delighted that our patron Her Royal Highness The
Duchess of Cornwall has extended her patronage of
Community First.
We are very proud of the way our team has adapted
to meet the challenges posed by Covid-19. This
includes working alongside other partner organisations
to support the local response in Wiltshire, as well as
re-framing the way our service is delivered to work
effectively for people during the crisis. Our team has
actively and enthusiastically risen to the challenge to
deliver fantastic support and services for participants,
service users, volunteers and partner organisations
throughout the lockdown and will continue to do so as
we collectively make our way back to normal working
conditions.
Thank you to all of the staff and wonderful team of
volunteers who gave so much of their time to support
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people impacted by Covid-19. From local Link and
Community Transport Schemes who delivered food
and shopping, to village halls who offered their space
for storage of food and vital supplies. For all of the
staff and volunteers who provided a kind word and a
listening ear to those most isolated and vulnerable,
thank you for your time and commitment.
This review and business plan represents a snapshot
of some of our work including highlights from our
programmes and services, as we look forward to the
next delivery phase up to 2023. In a post-Covid world
there are likely to be challenges to overcome, but we
are confident that our robust governance processes
and proven track-record of excellent financial
management, will see the charity continue to thrive and
deliver better, stronger services for those who need
them most.
On behalf of the trustees, staff team and volunteers
at Community First, thank you for taking the time to
find out more about our work and we look forward to
connecting with you in future.

Lynn Gibson
Chief Executive | Community First
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Our Work
We are proud to employ and support

36

205

310

329

Full-time equivalent
staff across our
programmes and
services

Members through
Community First and
Wiltshire Village Halls
Association (WVHA)

Voluntary groups
and organisations
are registered on our
volunteering portal

New volunteers
registered in 19/20, a
further 198 registered
during Covid-19 crisis

Connecting Communities
Tackling Disadvantage
Encouraging Enterprise
Inspire Ideas, Innovate & Deliver Excellence
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Our Vision & Mission
Our Vision
Vibrant Communities, Brighter Futures
Our Mission
Connect
Communities

Encourage
Enterprise

Community
Development
Programmes

Grants &
Enterprise
Programmes

Building
Bridges
Programme

Youth Action
Wiltshire
Programmes

Service Support &
Creative Services

Keeping people
connected through
Connect 2 Wiltshire,
Link scheme and
community transport
support

Supporting the
development of
small business,
social enterprise
and the rural
economy

Supporting
vulnerable
people to stay
independent
and live happy,
healthy lives

Supporting
vulnerable
young people
to live happy,
healthy lives.

Recruiting and retaining a
staff team which is flexible,
adaptive to change and
with the appropriate skills
and attitude

Helping people
volunteer by promoting
& championing
Volunteering in
Wiltshire
Supporting Village
Halls, Community
Buildings and Parish
Councils to be well run
and sustainable into the
future

Supporting local
communities to
create and retain
local facilities
through approval
of grants and
advice

Tackle Disadvantage

Improving
access to skills
development,
education and
employment

Giving communities a
voice to address issues
that matter to them

Raising young
peoples’ skills
and aspirations
through
volunteering,
positive activity
and accredited
learning
Supporting
young carers to
be resilient in
their caring role

Inspire Ideas, Innovate
& Deliver Excellence

Recognising achievement,
valuing staff and
commitment to staff
development and regular
review
Providing a safe and
supportive working
environment
Ensuring good governance
and a well-run charity
Building strong and
effective partnerships
Maintaining long term
financial stability
Seeking continuous
improvement
Ensuring our work
is celebrated and
understood
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Our Priorities
Continue the growth
development of Oxenwood
Outdoor Education Centre

Continue the Building
Bridges programme
to support people into
employment and/or
education

Ensure financial stability
and growth in unrestricted
income. Ensure the work
we do is celebrated and
understood

Ensure facilities are
improved locally through
Landfill Communities Fund
grants and Bradenstoke
Solar panel Grants Scheme

Support the Community
Led Housing Hub Homes
of Our Own and Wiltshire
Community Land Trust

Prepare for the completion
of the LEADER programmes,
Plain Action and Vale
Action and any succession
programme

Grow the Village and
Community Hall Advice
Service (WVHA) and
continue to expand
membership

Continue to meet the needs
of the Wiltshire Association
of Local Councils (WALC),
including a comprehensive
training offer

Embed the Get Out, Get
Active (GOGA) Sport
England programme using
community buildings and
village halls where possible

Strengthen volunteer
support through Volunteer
Connect and other
community platforms

Strengthen the Minibus
Driver Awareness Scheme
(MIDAS)training offer with an
income target of £10,000

Continue the Connect 2
Wiltshire programme,
strengthening link schemes
and tackling loneliness

Support young people
through Youth Action
Wiltshire

Continue to support the
Youth Consultant project
and develop the Information
Champions programme
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Governance & Structure
Staff Structure
Business Support (HR, IT,
Governance etc)

Chief
Executive

Head of
Community
Development

Head of
Grants &
Enterprise

Head of
Youth Action
Wiltshire

Oxenwood
Manager & Chief
Instructor

Head of
Business Support
& Finance

Head
of Building
Bridges

Community
Organising

Support for
LEADER
Programme

Support for
Young Carers
Service

Outdoor
education for all

Finance
Support

Lead team
monitoring,
compliance and
partnerships.

Grants Support

Support for
Splash
Programme

Support for
Link Schemes
& Community
Transport
Support for Local
Councils
Support for
Village Halls
& Community
Buildings

Community
Insurance
Support

Support for
Project Inspire &
NEET work
Support for Youth
Clubs (including
sessional staff)

Youth Consultants
Community
Information
Champions

Volunteering
as a pathway to
employment
Delivery arm for
18+ participants

Governance Structure
General Membership of Community First

Community First Board of Trustees

Support for
Community-Led
Housing Hub

Finance
Committee

HR
Committee

Leadership Team

Staff Team

Freelance Marketing, Design & Communications Support
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Community
Development
CONNECTING COMMUNITIES

Community Development
Our Achievements

Our Aim

Giving communities a voice
to address issues that
matter to them.
Our Priorities
•

Secure continuation of the Youth
Consultants project.

•

Support the new Community Led
Housing Hub (Homes of Our Own).

•

Provide secretariat for the Wiltshire
Community Land Trust.

•

Macmillan programme development
and sustainability, engaging with isolated
communities.

•

60 new volunteer drivers identified
through Connect 2 Wiltshire Programme.

•

Maintain and update the Community
Organising Social Action Hub blog.

•

950 Community Information Champions
identified over 24 months.

•

8 Youth Consultants supported to
engage with young people and report
back on their experiences.

Community First: Annual Review & Business Plan 20/23

92

59

Participants trained across
Community Organising
programmes

Days in the community,
mentoring and reflecting
with training participants

45+
Big Community Cancer
Conversation Event
attendees

92 participants were trained across Social Action Hub
(Community Organising) training programmes. This
included ‘An Introduction to Community Organising’ (21),
Listening One-Day Workshop (62) and ‘Power’ (9).
75 Listenings with Building Bridges participants.
6 new groups set up to try and tackle challenges around
health in the community e.g. Salisbury Cancer Support
Drop-In. A visual map of services was also created.
Big Community Cancer Conversation event held offering
individuals the chance to meet organisations and
volunteers. At the event 45+ attendees told their stories
in person to higher up organisations such as NHS, CCG,
Macmillan, Public Health etc.
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Community Development
Our Community Development
programmes continue to
innovate and develop new
services to support people,
places and communities.
This includes support to tackle loneliness
and isolation, advice and support for village
halls, community buildings and local councils
and a new dedicated Community-Led
Housing Hub for Wiltshire and Swindon. Our
Community Development team also works
hand in hand with qualified Community
Organisers to deliver targeted training,
outreach and engagement programmes
including Macmillan Cancer Connections,
Social Action Hub Wiltshire and Swindon and
youth engagement project Youth Consultant.

Youth Consultant

209

7

Young people listened to as
part of the Youth Consultant
engagement project

Youth Consultants recruited
to listen to young people
across Wiltshire

The Connect 2 Wiltshire project has engaged
over 330 people as well as identifying 30
new volunteers to provide community based
support to tackle loneliness and isolation. An
issue which has become a key focus during
the Covid-19 lockdown.
Our village and community halls service
has continued to support halls throughout
Covid-19, many of whom have shut their
doors for the first time in their history.
Nevertheless, our village halls adviser Helen
has been hard at work providing advice,
guidance and support on safely reopening
halls as well as working to embed the Get
Out Get Active (GOGA) project locally.
We have also developed a new programme
to identify and train Community Information
Champions in partnership with Wiltshire
Council. The new project which has been
delayed during the Covid-19 crisis, will
support and promote the Your Care Your
Support information portal and will be
delivered over a 24 month period. Watch this
space for more information.
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The Youth Consultant programme aims to listen
to the views of young people across Wiltshire by
training a team of peer listeners who can feedback to
commissioners who make decisions about services
which impact children and young people.
The programme employed 7 Youth Consultants aged
16-25 who listened to over 200 young people as part
of the pilot project. This included those with special
education needs, young carers and young people
who attend youth clubs in Wiltshire.
The pilot project was a success and we secured
additional funding from Wiltshire Council to continue
the programme. We look forward to hearing the views
of children in care and children/families with child
protection orders as part of phase 2.
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Community Led Housing:
Homes of Our Own

Macmillan Cancer Connections

6
New groups supported
in the Macmillan Cancer
Connections network

Homes of Our Own is the Community Led
Housing Hub for Wiltshire and Swindon.
It is run by a Steering Group comprising
Community First, Wiltshire Community Land
Trust (WCLT), Wiltshire Council and Swindon
Borough Council, with project managers
based in Trowbridge and Devizes.
Homes of Our Own is a not for profit
partnership that works within a wider national
network of community-led housing hubs
which are supported by Community Led
Homes.

The Macmillan Cancer Connections partnership with
Macmillan Cancer Care will conclude in Autumn
2020. Community First is exploring options for a
continuation of the project, to ensure the vital support
offered to people affected by cancer in rural counties
like Wiltshire remains in place for those who need it.
The project has made great progress since
launch. This includes a visual map to show where
cancer support and services are located as well
as developing a network of new groups such as
Salisbury Cancer drop-in, PJ network Lyneham,
Corsham Community Club, Tidworth Befrienders,
Corsham Connections and Warminster drop-in.
Thank you to Macmillan Community Development
Coodinator Alex for all of her hard work on this project.
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The Wiltshire and Swindon hub offers advice
and support to communities to enable
Community Led Housing to be developed.
Support is available to assist with the work
associated with establishing a Community
Land Trust, or a community group, and to
enable Community Led affordable housing
projects. Support can be provided with
finding funding or grant applications.
A new website for Homes of Our Own has
now launched: homesofourown.co.uk
For more information about the service
offered by the hub:
Call: 01380 732801 or email:
homesofourown@communityfirst.org.uk
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Village & Community Halls
Our Achievements

Our Aim

Supporting village halls and
community buildings to be
well run and sustainable
into the future.
Our Priorities
•

Host a series of networking or training
events for village halls and community
buildings with at least 60 people
attending.

•

Increase membership of WVHA by 10% in
2020/21.

•

Identify £15,000 new income to support
the village halls service.

•

Share the safeguarding guidance to the
network and represent ACRE on the
steering group.

•

Support the network in its role of
supporting recovery and resilience
through Coronavirus.

•

Through Get Out Get Aactive (GOGA)
create new sustainable physical activity
for 20 people, (60 inactive people (both
disabled & non-disabled) over 3 years).
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165

£15k

Halls and buildings in
membership (increase
from 18/19)

Income from GOGA
project via Sport England
& WASP

5
New halls or buildings in
membership compared to
18/19 financial year

There were a total of 165 members of Wiltshire Village
Halls Association (WVHA) in 19/20. This includes 5 new
members since 2018-2019.
£15,180 to be drawn down every year for the Get Out, Get
Active (GOGA) project.
£600 income from ACRE for survey support.
Awards for all grant re-submitted April 2020.
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Local Councils
Our Achievements

Our Aim

227

313

Councils in membership of
WALC (+2.5% increase from
2018-2019)

Clerks and Councillors
trained through WALC
training sessions

Supporting Local Councils
to be well run and
sustainable into the future.

98%

Our Priorities
•

Deliver 10 training courses.

•

Continue to advise local councils by
phone/email and provide the secretariat
service to the WALC Executive
Committee.

•

Continue to provide administrative
support for regional LCAS panel.

•

Development of website members’ area.

•

Encourage/develop WALC membership.

Community Insurance
Specialist • Tailored • Flexible

Of surveyed attendees
rated WALC training as
‘excellent’ or ‘good’

VILLAGE HALLS
COMMUNITY BUILDINGS
LOCAL COUNCILS

We have partnered with Zurich to offer
specialist, insurance for local councils, village
halls and community buildings.
Getting a FREE, no-obligation and competitive
quote couldn’t be easier:
Call: 01380 732809
Email: jemery@communityfirst.org.uk

Community First: Annual Review & Business Plan 20/23
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Link & Community Transport
Our Aim

Supported by

Keeping communities connected
through community transport and
community initiatives

Our Achievements

£1.7m 138k
Economic value of Link
volunteer hours in 2019
(based on £12.48/hr)

Hours given by Link
volunteers in Wiltshire
and Swindon in 2019

48k

1,807

Tasks completed by Link
volunteers in Wiltshire
and Swindon in 2019

Volunteers support Link
and community transport
schemes

Our Priorities
•

Promote and administer the Community Transport
grants to Community Transport groups including
LINK and distribute the LINK grants.

•

Support the Community Transport sector regarding
the section 19/22 permit consultation outcome.

•

Continue to strengthen the relationship with
Wiltshire Council and secure funding post March
2020.

•

Supporting a volunteer recruitment campaign for
LINK through the new Connecting Communities
fund.

•

Continue to work closely with the Wilshire CCG
focusing on the recent introduction of PTAC and
increased pressure on the Community Transport
sector.

Community First: Annual Review & Business Plan 20/23

•

Increase the training offer and increase income
through MIDAS – target £10,000.

•

60 people engaged through Connect 2 Wiltshire
(120 over 24 months).

•

30 volunteer Link drivers recruited through Connect
2 Wiltshire (60 over 24 months).

•

15 volunteer community organisers through
Connect 2 Wiltshire (30 over 24 months).

•

8 community organisers through Connect 2
Wiltshire (15 over 24 months).

•

Volunteer recruitment programme - 20 new
volunteers a year, (60 over 3 years).

•

Support Community Transport groups and Link
Schemes to be resilient through the challenge of
Coronavirus restrictions.
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Case Studies
Trowbridge Link Scheme
Trowbridge Link scheme has a group of over 40
volunteers who help keep their local community
connected to vital local services. Historically the
transport provided by Trowbridge Link has been largely
hospital and medical appointments but lockdown
changed things. Due to a large number of the
volunteers being over 70 years old and or vulnerable,
they had to shield, which left Trowbridge Link looking
for other ways to support their clients.
Vice Chair of Trowbridge Link, enlisted the help of her
daughter and her boyfriend, both were furloughed
so they stepped into the frontline to serve the local
elderly, isolated and high risk residents across
Trowbridge with essential shopping. As the coronavirus
pandemic unfolded they also volunteered their time to
source surplus food from the local food banks and then
advertised the food parcels on Facebook’s ‘Spotted
Trowbridge’ page, responding to those who needed
food most and arranging for parcels to be delivered or
collected locally.

Connect 2 Wiltshire - Tackling
Isolation and Loneliness
Whilst out door-knocking in Melksham, the team came
across an elderly gentleman who recently had to make
the very hard decision, to finally put his wife who was
suffering with dementia into a care home, as he just
could not cope anymore.
This gentleman was feeling desperately lonely, they
had no children and trying to adjust to life on his own
was hard. The team talked to him about local clubs
that they had discovered in Melksham, one that
appealed to him was The Men’s Shed. However, he was
apprehensive about going alone, so the team asked if
they could share his details with the leader of the Men’s
Shed.
He agreed and it transpired that the leader lived only
two streets away. Kindly, the leader came over to
the gentleman’s house and they went together. The
team popped back a month later and he has attended
twice. He was still not in a great place but liked having
something to look forward to each week.

330

People supported and
33 new volunteers
recruited through
Connect 2 Wiltshire

Community First: Annual Review & Business Plan 20/23

Page 15

Youth Action
Wiltshire
TACKLING DISADVANTAGE
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Youth Action Wiltshire
Our Achievements

Programmes for Young People

Youth Action Wiltshire is the
national award winning ‘Youth
Arm’ of Community First.
Our objective is to improve
the lives of Wiltshire’s young
people and support them to
reach their full potential.

1500

Young people supported
each year through youth
work & outdoor education

86%
The number of young
carers accessing intensive
support has risen by 86%

6

6 youth clubs and Oxenwood
Outdoor Education Centre
saved from the threat of
closure

We are proud to provide:

Wiltshire Young Carers Service
Keeping young carers safe in their caring
roles and equipping them for their futures.

Splash
Providing positive activity programmes
and 1:1 support for young people facing
challenges in their lives, including young
victims of crime, which increase confidence,
self-esteem and skills.

Project Inspire
Supporting young people who are Not in
Education, Employment or Training (NEET) to
overcome barriers and progress.

Youth Club Support
Developing new youth clubs and working
with Youth and Young Leaders to ensure
Wiltshire’s youth clubs are safe, interesting,
valuable, places for young people to be.
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We believe our success has been built upon listening to
young people, building trusting relationships & delivering
innovative, effective & exciting services that meet their
needs & wishes.
Today we support over 1,500 young people each year
through ‘open access’ youth work & outdoor education
& provide intensive support, which brings about lasting
positive change for more than 850 young people who are
vulnerable & disadvantaged.
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Wiltshire Young Carers Service
Our Achievements

Our Aim

Supporting young carers to
be resilient in their caring
role and equipping them for
their futures.
Our Priorities
•

Secure £90,000 of funding to support
Wiltshire Young Carers Service.

•

Create a support plan for 150 newly
referred young carers and support a
further 130 young carers to continue to
work on their plan.

•

Provide an average engagement in
respite activities of 42 hours for 270
young carers

•

40% of young carers access coaching
sessions.

•

10% of young carers access mentoring
programmes.

•

50% of young carers are provided with
advocacy and support work in school.

Supported by

315 1,775
Young carers accessed
support, with 198 new
referrals in 19/20

Day places attended, with
an average of 42 hours
respite for 315 young carers

97%
Of young carers accessing
support said they felt safer
in their caring role

A total of 111 accredited awards were achieved by 68
young carers, 25 young carers completed coaching
sessions and 15 young carers completed intensive longterm mentoring programmes.
96 young carers have requested & received help/support
or advocacy with education and 120 young carers have
requested & received Information, Advice & Guidance
(I.A.G).
68 young carers have completed training to support them
to be safe in their caring role.
92% reported improved health/wellbeing and 90%
reported increased confidence and skills.

Community First: Annual Review & Business Plan 20/23
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Project Inspire
Our Achievements

Our Aim

Supporting young people
who are Not in Education,
Employment or Training
(NEET) to overcome barriers
and progress.
Our Priorities
•

Secure £8,000 of new funding to support
Project Inspire.

•

Support 60 young people to access I.A.G,
complete initial assessments, design and
regularly review an individual action plan.

•

Offer 720 group work places, providing
an average of 84 hours provision for each
young person.

•

Support 80% of young people to gain
accreditation.

60

511

Young people who are
NEET (or at risk of NEET)
accessed support

Day places were attended
by young people
accessing Project Inspire

83%
Secured a place in
employment, education or
training

60 young people, including 42 who were Not in Education,
Employment or Training (NEET) & 18 identified as in
significant danger of becoming NEET accessed intensive
support.
511 group work day places and 27 residential places have
been attended. 33 young people gained accreditation
with a total of 73 accredited awards achieved
83% (24 of the 29) young people who were NEET who
have left Project Inspire have done so to a place in
Education, Employment or Training (EET).
94% of young people who were identified as in significant
danger of becoming NEET have remained in EET.

Community First: Annual Review & Business Plan 20/23

Page 19

Splash
Our Achievements

552 1,131
Our Aim

Providing positive activity
programs and 1:1 support
for young people facing
challenges in their lives,
including young victims
of crime, which increase
confidence, self-esteem
and skills.

Young people facing
challenges in their lives
engaged in Splash provision

Group work places were
attended by Splash
participants

91%
Splash participants reported
an increase in self-esteem
and confidence

Our Priorities
•

Secure £90,000 of funding to support
Splash.

•

Create a support plan with 360 newly
referred young people facing challenges
in their lives, to use project provision to
help them overcome the challenges
they face.

134 accredited awards have been achieved by young
people attending Splash positive activities.

•

50% of young people access coaching,
1,200 places on positive activities are
attended.

91% of returns indicated an increase in self-esteem and
confidence for young people engaging with Splash.

•

Depending on need, up to 10% of young
people access counselling.

88% reported an increase in skills and learning and 76%
reported improved attendance and engagement in
statutory education.

•

150 young people gain accreditation and
30 young people complete leadership
training.

91% improved mental health and wellbeing and 89%
increased happiness.
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259 young people benefited from individual support;
Coaching, mentoring or counselling.
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Splash Case Study
C’s Story

C is now one of our much-valued Ambassadors. Having
progressed through our Splash programme over the
past 4 years.
C has developed into a caring, supportive, patient
young man who enjoys sharing his knowledge and
ability with other young people accessing our service.
Originally referred to us due to behavioural problems
and being known as ‘the naughty one’ at school, C
needed opportunities to have positive experiences with
his peers and develop in an environment that met his
needs.
Attending our Splash activities particularly conservation
and environmental based days where the sessions
were held in outside spaces which provided an open,
calming environment. With the supervision and support
of our staff team, C began to have positive days and
receive positive feedback which helped him to identify
that he could manage his emotions and behaviours
and could have fun with peers.
Life all round began to appear more positive. C
continued to attend Splash activities to further develop
his confidence and self-esteem. He began to widen
the experiences he had with us, to include adventure
sports, engineering and computer-based activities. C

Community First: Annual Review & Business Plan 20/23

began to naturally help and support other participants.
This ability and empathy led to C being invited to
participate in our Young Leaders programme. Once all
the training was completed C began volunteering with
Splash and now volunteers several times each school
holiday period.
C’s family credited us for working with C at a time
when he needed it most and helping him to have the
brighter future that he now has. C has a part-time job,
is in further education and is an independent young
man. C’s family say that without the support and
encouragement of the Splash team, C would not have
accessed developmental opportunities and would not
have developed the skills to manage and control his
emotions and behaviours and would more than likely
have continued to get in trouble.

“Splash has provided role models,
amazing experiences and has
invested time in our son to help
him become his best version of
him. We are so very grateful and
cannot thank the team enough”.
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Youth Clubs & Youth Volunteering
Our Achievements

Our Aim

Developing new youth
clubs and working with
Youth and Young Leaders
to ensure Wiltshire’s youth
clubs are safe, interesting,
valuable, places for young
people to be.

500+

143

Young people have
engaged with our youth
club support programme

Youth & Young Leaders
have completed accredited
training courses

218
Young people have
engaged in our social
action projects

Our Priorities
•

Provide intensive support to 2 new youth
clubs.

•

100 Youth Leaders and 40 Young
Leaders access accredited training
courses.

•

120 young people take part in social
action.

•

500+ young people engage in positive
activities through our county youth clubs
programme.

•

Support 15 youth groups with
fundraising, governance and outreach
staffing.
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104 Youth Leaders and 39 Young Leaders completed
accredited training courses.
14 youth clubs have been supported with fundraising and
governance, with in excess of £35,000 raised to sustain
and broaden local youth club provision.
Regular Youth Leader staffing has been provided for Box,
Holt and Old Sarum youth clubs.
163 (75%) young people have gained accreditation
recognising their individual skill development through
their engagement in volunteering.

Page 22

Oxenwood Outdoor Education Centre
Our Achievements

Our Aim

Support vulnerable people
to live healthy, happy lives
through improved access
to skills development,
education and employment.
Our Priorities
•

Develop a 3 year operational plan of
growth for both Oxenwood Outdoor
Education Centre and Linkenholt

•

Deliver bespoke tailored programmes
of outdoor education for groups, both
as day visit and residential experiences,
either on or off site. Including heritage,
sports, survival, leadership and
conservation.

•

Achieve £130,000 of income

•

Promotion of the site through website,
centre materials, schools and youth
group packs.

For more information about Oxenwood
Outdoor Education Centre, or to make a
booking please visit: oxenwoodoec.com.
Call: 01264 731274

£92k

162

Income was achieved through
grants and traded income
from Oct 19 - Mar 2020

Disadvantaged young
people benefited from
‘Free to access’ provision

30
Day visits provided
for school, youth and
community groups

17 residential programmes and 30 day visits have been
provided for school, youth & community groups, along
with grant funded ‘free to access’ provision for 162
disadvantaged young people including; Young carers,
young people facing challenges in their lives & young
people who were Not In Education, Employment or
Training (NEET).
Hundreds of young people have taken part in & benefited
from a wide range of outdoor learning, adventure sports,
leadership, environmental & creative activities.
£92k income achieved through grants and traded income
from October 2019 to March 2020.

Email: enquiries@oxenwoodcentre.com
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Oxenwood Outdoor Education Centre
HRH The Duchess of Cornwall
reopens Oxenwood Outdoor
Education Centre and extends her
patronage of Community First

Her Royal Highness The Duchess of Cornwall recently
visited Oxenwood Outdoor Education Centre to officially
reopen the centre and meet a small group of young
carers, who spoke about their experiences during
the Covid-19 lockdown. The Duchess also enjoyed
a guided tour of the Oxenwood site and learned
about the tailor made activity programmes held there
including archery, mountain biking, kayaking and other
educational activities.
The Duchess was greeted upon arrival by the LordLieutenant of Wiltshire Sarah Troughton.
Lynn Gibson Chief Executive of Community First
and host for the visit, escorted Her Royal Highness
to the Round House where her tour began. She was
introduced to Ed Plank, Centre Manager and Cleo
Evans, Youth Action Wiltshire Programmes Coordinator
and four young carers attending the centre. Her Royal
Highness talked to the young carers about their lives
and experiences, the support they receive from Youth
Action Wiltshire and what they do at the outdoor
centre.
The Duchess watched an archery demonstration within
the grounds and talked to the instructor and young
carers about how the courses combine fun and exciting
learning and respite from their caring roles at home.
The event culminated with the Duchess cutting a
ribbon to mark the re-opening of the centre with
Dr Martin Hamer, Chair of the Board of Trustees,
Community First who said:
“We, as Community First, were very pleased to be
able to work with Wiltshire Council to acquire the
Oxenwood Centre last year. It complements many of
our core activities, maintains Outdoor Education for the
young people of Wiltshire and affords the opportunity
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to further diversify our work
with young people and
adults across the County.
We thank our staff, our small
army of volunteers and
all the other people who
have supported us in this
endeavour.
It is a very real pleasure to welcome Her Royal
Highness here today and we are all delighted that our
Patron, The Duchess has also extended her patronage
of the charity. HRH has been our Patron since 2005. As
the lockdown comes to an end, it is fitting that we invite
Her Royal Highness to cut this ribbon to symbolise the
re-opening of the Centre”
In 2019, Community First purchased Oxenwood
Outdoor Education Centre, an outdoor learning provider
committed to providing first class educational visits.
The centre has now re-opened for an exciting summer
and year ahead, as well as conducting outreach with
local schools in Hungerford, Swindon and Chilton Foliat.
For more information about Oxenwood Outdoor
Education Centre visit: oxenwoodoec.com
Photo credit: Christian Rothery-Jones
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We offer quality creative
design, website development
and marketing agency
services for charities, small
businesses and voluntary
groups, at affordable prices.
Call: 01380 722475
Email: bold@communityfirst.org.uk
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communityfirst.org.uk/bold
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Building Bridges
Programme
TACKLING DISADVANTAGE
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Our Aim

Helping people
overcome their barriers
to employement and
education across Swindon
and Wiltshire.
Our Priorities
Due to the success of the first phase of the
programme, the National Lottery Community
Fund and European Social Fund extended
the programme delivery for a further two
years to the end of Quarter 3 2021.

Our Achievements

£1.71 1,221
Every £1 invested into the
programme generates
£1.71 in economic benefit

Total number of
participants supported by
the programme

24%
Of programme
participants have moved
into employment

We support access to information, advice
and guidance for participants and also
provide into-work support and employer
liaison.
By the end of March 2021, the programme
will have supported 1,456 participants with:
•

189 having moved into education or
training;

•

189 having moved into employment;

•

197 moved into job search.

Please note that the contractual targets
above may well be reduced by the funders in
light of Covid-19.
Our new Community First Adult Support
Worker will directly support 15 participants
each year, with 4 moving into employment, 4
moving into education and 2 moving into job
search.
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By the end of Quarter 1 2020, our progress included:
293 (24.0%) participants have moved into employment
and 318 (26.0%) participants have moved into education
outcomes. This includes 180 who were NEET or At Risk of
NEET and have re-engaged in education
341 (27.9%) participants have undertaken structured
volunteering, 168 (13.8%) participants have undertaken
structured work experience
48.3% of our participants are below 25 and 16.4% are
over 50. 80.5% of our participants are classed as being
disadvantaged, 52.2% have disabilities or long-term health
issues and 45.6% lack basic skills in maths and English.
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Building Bridges Programme

Winners!

Building Bridges Programme
jointly awarded Team of the
Year at ERSA Employability
Awards 2020.
The Building Bridges Programme is celebrating its first
national award after being jointly named as ‘Team of
the Year’ at the ERSA Employability Awards 2020. The
award, which was announced at an online celebration
event, recognises the outstanding work of the Building
Bridges programme team and the wider partnership
led by managing partner Community First.
The Building Bridges Programme is a partnership of
organisations that have come together to help people
overcome their barriers to employment and education
across Swindon and Wiltshire. The programme is
part of the National Building Better Opportunities
programme, jointly funded by the National Lottery
Community Fund and the European Social Fund, which
aims to tackle the poverty and social exclusion faced
by the most disadvantaged people.
The Building Bridges programme runs locally in
Swindon and Wiltshire with a dedicated cross-sector
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team who focus on supporting people furthest from
the labour market. This includes people who are
unemployed or economically inactive and facing
multiple, complex challenges and barriers in accessing
the skills development, education and/or experience
they need to be able to achieve and sustain ongoing
employment.

24%

26%

Of participants
have moved into
employment through
the programme

Of Building Bridges
programme
participants have
moved into education

£1.71

363

Every £1 invested
into the programme
generates £1.71 in
economic benefit

Participants actively
supported by the
team during Covid-19
lockdown
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Case Studies
As well as delivering great outcomes for
participants, the programme also represents good
value for money. A cost benefit model developed
by Pro-Bono Economics using a team of volunteer
economists from the Department of Business,
Energy & Industrial Strategy, demonstrates that the
programme delivers an economic benefit of £1.71
for every £1.00 invested.
The programme team is proud of the outcomes it
has achieved for participants and is delighted to
be recognised as part of the Employment Related
Services Association (ERSA) Employability Awards
2020, sponsored by Leeds University Business School.

The Building Bridges Programme jointly shares the
‘Team of the Year’ award with Include-IT Mersey, a
Digital Inclusion project funded by the National Lottery
Community Fund and the European Social Fund to
support digitally excluded, unemployed people in the
Liverpool City Region to learn essential IT skills to help
them get into or closer to work.

Case Study
RP is a young, single, unemployed mum. She joined
the Building Bridges programme in January 2020. RP
suffers with anxiety, depression and chronic fatigue and
her son has learning difficulties.

Whilst her time has been spent looking after her son
at home recently, she has had ongoing weekly contact
from her Support Worker and the Chronic Fatigue
Syndrome team to help her manage her symptoms.

Since joining the programme RP has completed a
number of activities to build her self-awareness and
confidence including an exploration of her strengths,
writing a CV, budgeting and improving routines to aide
better sleep as well as providing help with gas and
electricity bills.

Since joining the programme RP has made so much
progress and whilst staying safe at home with her son
during lockdown put a stop to most activities, we are
confident RP will strive to reach her goals when her son
is able to go back to school full time.

She has also attended a Wellbeing & Employability
training course 1 day a week which took courage and
resilience to overcome her anxiety and depression.
RP’s Support Worker supported her, attending the first
sessions and as her confidence grew she attended on
her own with a group of others also on the programme
that she could share thoughts and experiences with.
RP was referred for careers advice from Adviza NCS,
training has been identified that will help her progress
towards her job aspirations and she will be starting
a course in Caring for Children & Young People. She
has also received support through Wiltshire Citizens
Advice, to help with debt, budgeting and housing
matters.
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During a recent listening, RP commented:

“My depression and anxiety was really bad
at the time. When I first met with Gayle
from the Building Bridges team, she was
so lovely and easy to talk to and open
up, she made me feel very comfortable
and didn’t ever push me for answers or
suggestions, she gave me the time to
express myself and open up. I also like the
different options that are available through
the Building Bridges project, it’s not oneway fits all, we are treated as individuals.”
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Grants and
Enterprise
ENCOURAGING ENTERPRISE
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Landfill Communities Fund
Our Achievements

Our Aim

Support vulnerable people
to live healthy, happy lives
through improved access
to skills development,
education and employment.
Our Priorities
•

Continue to offer support and advice
throughout the grants process

•

Aim for project approval of £300,000 for
2020/21

•

Continuing to build good relationships
with Landfill Operators

•

Promoting successful projects through
Community First channels including
newsletters, the website and case
studies (at least 6 project case studies
per year)

£318k

33

In LCF grants awarded
between April 2019 March 2020

Number of LCF projects
funded between April
2019 - March 2020

£451k
LCF funding secured in
2019/2020 for the landfill
grants scheme

Case Study: Bromham Social Centre
Bromham Social Centre has long been the busy hub of
the village. It is in constant use. Over the years standards
and needs have changed, and in 2019 it was apparent that
the kitchen did not meet up to modern day requirements.
With an oven too small to take larger catering trays and
only one sink to do the washing up, it really did need a
drastic update!
The committee approached Community First to apply for
a Landfill Communities Fund grant and were successful in
being awarded £6,725.00 from The Hills Group Ltd. Thanks
to the grant they have been able to fit a new commercial
oven and ceramic hob, a commercial dishwasher, a plate
warming cabinet and stainless steel worktops throughout.
The Kitchen cabinets have also been painted to give them
a freshen-up! The project lead said:
“On behalf of the whole village of Bromham, we would
like to thank The Hills Group Ltd and Community First for
their very generous grant. We look forward to using our
sparkling new kitchen for many years to come!”
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LEADER Programme

Our Aim

Support the development
of small business, social
enterprise and the rural
economy.
Our Priorities
•

Our Achievements

16

35

Plain Action & Vale Action
projects completed
(combined)

Jobs created through
Plain Action & Vale Action
(combined)

24k

Complete close down of all remaining
live projects and process the final claims
on the last Plain Action and Vale Action
projects.

•

Complete visits of completed projects
for the Plain Action and Vale Action
Board members.

•

Continue to attend the Wiltshire and
Swindon Local Enterprise Partnership,
Rural Economy Subgroup and argue the
case for continuation funding.

•

Continue to attend Wiltshire Council’s
Military Civilian Integration Strategy
Board and again argue the case for
future funding.

•

Prepare and return the final RPA
Attestation report and processes.

•

Write the formal final view for both LAGs,
this will include a complete revision of
the website to showcase what has been
achieved.
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New tourist nights created
through Plain Action &
Vale Action (combined)

Plain Action

Vale Action

•

10 projects completed,
15 projects running and
7 projects approved

• 6 projects completed, 21
projects running and 5
projects approved

•

13 jobs created

• 22 jobs created

•

18 businesses helped

• 18 businesses helped

•

1,250 new tourist nights

• 23,000 new tourist nights
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LEADER Programme
Priorities Continued
•

Using the EU guidelines write the
Evaluation report including circulating
questionnaires to applicants, members
and stakeholders.

•

Archive all paper project files and
administration files as per RPA
requirements in conjunction with
Wiltshire Council.

•

Archive all electronic files as per RPA
requirements in conjunction with
Wiltshire Council.

•

Cleanse all Plain Action and Vale Action
electronic files from the Community First
systems.

Construction of a Skatepark
Priority 4 - Supporting rural services
The old skatepark had been condemned due to the
age and associated health and safety issues. A group of
young people, via the Local Youth Network, in the town
decided to approach the Warminster Town Council to
support them in getting a new permanent skate park.
The Youth Network started to raise funds through
sponsored events but when it was realised that the
project would cost nearly £200,000 came to Plain
Action for help.
Working with the Group and Warminster Town Council
an application was prepared for LEADER funding but
also for a Military Covenant Grant, Warminster being a
Garrison Town and many of the young people have a
service background.
The funding was secured, and work began in early
2019 including a 200m haul road to gain access to the
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site. Finally, in October
2020 the skatepark was
opened. And the next
project for the Youth
Network, a club house
to sit alongside the
skatepark.

Total project Cost:
£197,000
Grant Funding: £98,097
Funding awarded under:
Measure 7.4 Support for investments in the setting up
improvement and expansion of local basic services for
the rural population including leisure and culture and
the related infrastructure.
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Financial Statement
Financial Review for the year ended 31 March 2020

Incoming resources:
£2,303,308

26%

Other Funders

12%

Donations and
memberships

10%

Activities and
investments

16%
25%

Central
Government

11%

Local Authority
Landfill Tax
Credits

Resources expended:
£1,912,717

18%

Tackling
disadvantage

3%

49%

The financial report uses
information taken from the full
financial statement for the year
ended 31 March 2020, prepared in
accordance with the Companies
Act 2006, the Statement of
Recommended Practice (SORP)
“Financial Reporting for Smaller
Entities” 2015 and applicable
accounting standards which
received an unqualified audit.
The finance report may not contain
sufficient information to enable a
full understanding of the financial
affairs of Community First. For
further information the full Report
and Financial Statements and the
Independent Auditors report can
be obtained from the Company
Secretary.
The full report and Financial
Statements were approved by
members of the Board of Trustees
and will be submitted to the Charity
Commission and the Registrar of
Companies.

Grants payable
Fundraising and
trading

23%
7%
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Strengthening
communities
Encouraging
enterprise
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Funders & Supporters
Financial support and other contributions for
the year ended 31 March 2020

The work of Community first has
been made possible with financial
support and contributions from the
following groups and organisations:
The Accommodation Welfare
Committee

Henry Smith Charity

Community Fund

Hills Minerals & Waste Limited

The Underwood Trust

Honda of the UK Manufacturing
Limited

The Verdon-Smith Family Charitable
Trust

Howdens Joinery Limited

WASP – Wiltshire & Swindon Sport

The Inchcape Foundation

Wilton CE Middle School Educational
Trust

ACRE

The James Weir Foundation

Bath Philharmonia

JH King Charity

BBC Children in Need

The Lions Club of Bradford on Avon

Big Lottery Fund

The Lions Club of Devizes

The Blagrave Trust

The Lions Club of Warminster

Bradenstoke Solar Community Fund

Macmillan Cancer Support

Brewster Maude Charitable Trust

Magdalen Farm

The Cairns Charitable Trust

Mary Howard Fairs Limited

Calne Pocket Park & Community
Garden

The May Mile

Carers Support Wiltshire
Caenhill Countryside Centre
Calne Youth Trust
Chaloners Masonic Lodge Melksham
CO Limited
Crapper & Sons Landfill Ltd
Dame Kelly Holmes Trust
DEFRA – Department of The
Environment

The National Lottery Community
Fund
NHS Wiltshire Clinical Commissioning
Group
Police & Crime Commissioner for
Wiltshire & Swindon
Ray Harris Charitable Trust
Rotary Club of Bradford on Avon
Salisbury City Council
Salisbury Museum
Sanctuary Housing Association

The D’Oyly Carte CT

Santander

ES Shops Limited

The Seend Singers

European Boxwood & Topiary Society

EAP Sells 2007 Trust

Everyclick Limited

Smith & Williamson

Fred & Marjorie Sainsbury Trust

The Sobell Foundation

Friends of Youth Action Wiltshire

St James Place Charitable Foundation

The Fulmer Charitable Trust

St James Trust

AW Gale Charitable Trust

St John’s Church, Devizes

Greensquare Group

St Mary’s School, Calne

Grittleton Village Pantomime
Committee

Sumner Wilson
Charitable Trust

Groundwork UK

Tall Ships

Henry C Hoare Charitable Trust

Tesco Bags of Help
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Wiltshire Association of Local
Councils
Wiltshire Community Foundation
Wiltshire Council
Wiltshire Music Centre
Wiltshire Wildlife Trust
Youth Action Wiltshire Committee
We would also like to acknowledge
the support of the following
partners:
Hazel Hill Wood
Hugo Halkes Charitable Trust
Creative Wiltshire
The Photo Club
Jamie McDine photography
Skillset Learning
Canal and River Trust
Westbury Town Council
The Charity has also benefited
from the generous support of many
individuals whose donations and
gifts have enabled services to be
maintained and expanded and an
endowment fund to be established to
provide income in future years.
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Vibrant Communities
Brighter Futures
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