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Victoria Walsh
Victoria lives in Coombe, near 
Netheravon, and has a background 
working for the energy company 
Shell as a Community Relations 

Adviser. She has worked all over the 
world in this role, in places as varied as 

Iraq and California, advising on community 
health and safety, consultation, local jobs and social 
investment. Prior to Shell she worked in a Public Relations 
consultancy in London and briefly served in the Army as an 
Officer Cadet.

Having moved to Wiltshire a few years ago, Victoria has 
developed a love of the area. After Covid underlined the 
importance of community, she decided to get involved as a 
trustee and volunteer, and feels that Community First is the 
perfect way to do this.

Welcome

Sanjeen Payne-Kumar 
Sanjeen has lived in rural Wiltshire 
for nearly 30 years. He has 
a background in finance and 
organisational transformation built up 

over many years in the energy sector, 
management consultancy and the 

charity sector. The latter includes a role as 
the Chair of Finance at the Wiltshire Air Ambulance and as 
an Associate Non-Executive Director for the Great Western 
Hospital NHS Foundation Trust.  Sanjeen joined Community 
First to help continue the excellent work being done in 
making positive changes in the lives of our communities and 
people.

Merope Sylvester
Merope grew up in South 
Gloucestershire and has lived in 
Wiltshire for the last 15 years.  
She has spent most of her career 

in financial services latterly as a 
Compliance Officer in Assurance, 

working to ensure that products and 
services provided to customers are fit for purpose.  She is lay-
chair of the Bybrook group of churches and churchwarden for 
her local parish.

Merope has dedicated a significant part of her career to 
supporting and mentoring young people to help them achieve 
their potential and is a passionate believer that with the right 
support young people can grow, flourish and achieve their 
potential.

Leah Campbell
Leah has worked in non-profit 
organisations for over 15 years 
and is a committed advocate of 
volunteerism, social justice and the 

power of community. She began 
her career working in youth-led 

organisations and has professional 
experience in research, communications and collaborative 
working. Leah brings her professional experience working 
in youth-led and membership organisations, as well as her 
personal experience as a care leaver, to her Trustee role. Leah 
is British-Canadian and lives in Oxfordshire.

A Message from our CEO
Welcome to our Annual Review and 
Business Plan 21/24, we have plenty 
to celebrate and look forward to. I 
am very proud of our inspirational 

team who are dedicated to improving 
the lives and prospects of people across 

the county. I would like to extend my 
heartfelt thanks and appreciation to the wonderful team of 

staff, volunteers and trustees who have continued to deliver 
fantastic work under challenging circumstances. The last 18 
months has been a period of change for our charity which we 
fully embrace. We are delighted to welcome our new Trustees 
who I’m sure will play a vital role in supporting and shaping our 
service as we move through the pandemic and beyond.

Lynn Gibson
Chief Executive | Community First

Welcome to Our New Trustees:
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A Message from Our Chair

Photograph: Mario Testino ©

Our Patron
Community First continues to be grateful to Her Royal 
Highness The Duchess of Cornwall for her ongoing support as 
Patron of our charity.

The Duchess visited Oxenwood Outdoor Education Centre in 
2020 to meet some of our staff and young people supported 
by Youth Action Wiltshire. Her Royal Highness also extended 
her patronage of Community First.

A Message from Our Chair
This is the second Annual Review & Business Plan since the 
start of the Covid-19 crisis and Community First, like many 
charities, has been through a process of change as we adapted 
to meet the challenges of delivering community-based 
support and services during a pandemic. 

A key achievement over the past 12 months has been the 
continuation of face to face delivery. The patterns of delivery 
we have adopted will strengthen our approach moving forward 
and we aim to continue utilising both face to face and remote 
approaches to service delivery. 

Although the pandemic has created many challenges and 
uncertainties it has also brought into focus the importance 
of community infrastructure organisations like Community 
First and the vital role they play within the VCSE sector and 
the wider community. The Levelling Up Our Communities 
report which was published in 2020, states “the more 
connected our communities are the better they cope.” This sums 
up the motivation behind much of our work over the past 12 
months and how crucial role of communities, the third sector 
and ‘place-based’ solutions have been in ensuring resilience 
throughout the Covid-19 pandemic. 

We are yet to see the full impact on mental health and 
the impact on employment. Available evidence indicates 
that self-reported mental health and wellbeing worsened 
during the first national Covid-19 lockdown. Psychological 
distress, anxiety and depressive symptoms appeared 

to peak in mid- 2020 but this 
may be an issue going forward and 
we must be mindful not only for 
our valued staff team but also for 
the people we support across our 
programmes and services

The organisation has managed the 
impact of Covid-19 effectively by adapting 
new working arrangements. As an organisation, Oxenwood 
Outdoor Education Centre was an area of concern, having 
had its main source of income from schools residentials 
wiped out almost overnight. Community First worked hard to 
replace funding as well as additional costs incurred during this 
time. Covid-19 related funds came from The National Lottery 
Community Fund, Wiltshire Community Foundation, Sport 
England and Government Business and Youth Grants. We are 
very grateful to these organisations for their support.

The whole Community First team successfully transitioned 
to working from home and adapted to new ways of working 
remotely. We are incredibly grateful for their hard work 
and dedication throughout the crisis and also to all of the 
wonderful volunteers who gave their time to support their 
communities. I would also like to take this opportunity to 
welcome our new Trustees and look forward to working with 
you, Lynn and the team as we make plans for the future.

James Moody
Chair of Trustees | Community First
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Our Vision & Mission

Our Vision

Vibrant Communities, Brighter Futures

Our Mission:

Connecting 
Communities

Encouraging 
Enterprise Tackling Disadvantage Inspire Ideas, Innovate 

& Deliver Excellence

Community 
Development 
Programmes

Grants & Enterprise 
Programmes

Building Bridges 
Programme

Youth Action 
Wiltshire 

Programmes

Service Support & 
Creative Services

Keeping communities 
connected through 

community transport 
and community 

initiatives

Helping people 
volunteer by 

promoting and 
championing 

volunteering in 
Wiltshire

Supporting Village 
Halls, Community 

Buildings and Parish 
Councils to be well 
run and sustainable 

into the future

Giving communities a 
voice to address issues 
that matter to them

Supporting the 
development of 

small business, social 
enterprise and the 

rural economy

Supporting local 
communities to 

create and retain 
local facilities through 
approval of grants and 

advice

Supporting vulnerable 
people to stay 

independent and live 
happy, healthy lives 

Improving access to 
skills development, 

education and 
employment

Supporting vulnerable 
young people to live 
happy, healthy lives.

Raising young 
peoples’ skills and 

aspirations through 
volunteering, 

positive activity and 
accredited learning

Supporting young 
carers to be resilient 
in their caring role

Provide high quality 
outdoor education 

provision for all

Recruiting and retaining a 
staff team which is flexible, 
adaptive to change and with 

the appropriate skills and 
attitude 

Recognising achievement, 
valuing staff and 

commitment to staff 
development and regular 

review 

Providing a safe and 
supportive working 

environment 

Ensuring good governance 
and a well-run charity

Building strong and 
effective partnerships

Maintaining long term 
financial stability

Seeking continuous 
improvement 

Ensuring the work is 
celebrated and understood
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Governance Structure

General Membership of Community First

Community First Board of Trustees

Finance 
Committee

HR 
Committee

Leadership Team*

Staff Team

Head of Community 
& Partnership 
Development

Head of YAW 
& Outdoor 
Education

Oxenwood Centre 
Manager & Chief 

Instructor

Head 
of Business 

Support

Head of 
Building Bridges 

Programme

Chief 
Executive

Community 
Organising 

CIC & Health 
Connections

Support for 
Link Schemes 
& Community 

Transport

Support for Local 
Councils

Support for 
Village Halls 

& Community 
Buildings

MiDAS Training
LCF Grants

Support for 
Young Carers 

Service

Support for 
Splash 

Programme

Support for
 Project Inspire & 

NEET work

Support for Youth 
Clubs

Outdoor 
Education for all

HR, IT and 
Business Support, 

Buildings and 
Assets Support

Lead team 
monitoring, 

compliance and 
partnerships.

Volunteering 
as a pathway to 

employment

Delivery arm for
 18+ participants

Support for 
Community-Led 

Housing Hub

Freelance Marketing, Design & Communications Support

Staff Structure

Finance 
Manager

Finance and 
administration 

support

Outsourced 
Accountancy 

Specialism

*Leadership Team: Chief Executive, Head of Community & 
Partnership Development, Head of YAW & Outdoor Education, 
Oxenwood Centre Manager, Splash & Service Development Manager, 
Head of Business Support and Head of Building Bridges

Governance & Structure

Community 
Insurance
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Our Work

1.5k+
Approximate number of 

volunteers supported across 
our programmes and other 

groups we support

59
Full Time, Part Time and 
Sessional/Contract staff 

employed across our 
programmes and services

225
Members through 

Community First, Wiltshire 
Village Halls Association 

(WVHA) 

18
Young Leaders and 

Youth Action Wiltshire 
Ambassadors across YAW 
programmes and services

We are proud to employ and support:

• The Board and governance of the organisation is effective 
and high performing and we have reserves within the range 
of 3-6 months 

• We are an agile and responsive organisation that uses a 
mixture of digital and face to face methods to deliver 
services and connect with others

• We have a high performing and motivated workforce who 
feel supported and safe in their working environment 

• We have identified successor funding for the Building 
Bridges programme post-2023 and remain positioned as a 
principal leader in employability work 

• Young people who need support, receive meaningful 
interventions to build resilience through an appropriately 
funded Youth Action Wiltshire (YAW) service and we are 
recognised as a leading youth provider in the county

• We are a leader in environmental and outdoor education 
provision offering a range of opportunities across 
Oxenwood and Linkenholt 

• We are recognised as the “go to” community development 
organisation fostering voice, volunteering and engagement 
locally

• Wiltshire Village Halls Association membership continues 
to grow and the network feels the advice we give is helpful

• We have a strong relationship with Wiltshire Association of 
Local Councils (WALC) and the partnership continues 

• We are recognised as an influencer and community 
leader in health-related programmes including the 
Integrated Care System transformation and help drive new 
opportunities for the VCSE sector

• An improvement plan for our Oxenwood Outdoor 
Education Centre site is agreed and implemented

• We have strong partnerships which bring added value to 
our work

• We are agile and responsive to the changing environment, 
investing in new systems and digital connections and 
developing our asset management

• A succession strategy is developed across the organisation

2021-2024: What does success look like?
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Our Priorities

Develop Youth Clubs and 
strengthen the Youth Voice in 
our work. Increase capacity in 
our Young Carers service and 
Splash service

Continue developing and 
embedding projects and 
partnership work. Identify new 
opportunities and funding for our 
Youth Consultant programme

Continue supporting and 
championing the work of Homes 
of Our Own and Community 
Led Housing in Wiltshire and 
Swindon

Continue to embed the Get 
Out, Get Active GOGA Sport 
England programme using 
community buildings and village 
halls for health activity

Continue to support Community 
Transport and Link Schemes. 
Continue Link2Wiltshire 
programme, strengthening Link 
Schemes and tackling loneliness

Confirm the partnership delivery 
plan for the programme extension 
through to early 2023. Continue 
to meet funder, regulatory and 
audit requirements.

Achieve the LOtC Quality 
Mark, secure funding for a new 
targeted Outdoor Education 
Instructor and look at ways to 
improve the Oxenwood site

Continue to embed Community 
Information Champions 
programme. Deliver and embed 
Community Organising projects 
including Health Connections

Continue meeting the advice and 
support needs of village halls and 
community buildings. Develop 
and expand WVHA membership

Continue to meet the needs of 
Wiltshire Association of Local 
Councils (WALC), including a 
comprehensive training offer for 
new Councillors and clerks

Strengthen the MIDAS 
training offer to new groups and 
organisations with an income 
target of at least £10,000

Ensure facilities are improved 
locally through LCF Grants and 
administration meets regulatory 
requirements. Award £350k of 
Landfill grants. 

Organisation Priorities
The organisation has managed the effect of the pandemic effectively and adapted its delivery and working arrangements. Some 
key priorities for the charity between 2021-2022 include increasing reserves to cover 3-6 months, reviewing investment 
opportunities and administrative/finance systems, as well as securing £357,000 of new income.

Programme Priorities
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Youth Action Wiltshire

TACKLING 
DISADVANTAGE
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Youth Action Wiltshire (YAW)

Our Achievements

Build affiliation and the volunteer base of the Youth Clubs network and help 
secure the funding required to provide the provision they need.

Strengthen the voice of young people in our future planning and the work 
of our existing Youth Voice Groups and Young Listeners.

Increase capacity in our young carers service & develop new young carers 
‘place based’ respite sessions.

Identify funding and appoint an additional Splash Support Worker.

2,487
Individual welfare and follow up checks 
were carried out by YAW staff during 

periods of lockdown

184
Face to face, bubbled, group support 
and activity sessions were delivered, 

along with 310 remote webinars

887
Young people supported through 

our Targeted Youth Support Services 
remote and or face to face 1:1 and 

group work activities

Our Programmes

Youth Action Wiltshire is the 
national award winning ‘Youth 
Arm’ of Community First. We 
aim to improve the lives of 
Wiltshire’s young people and 
support them to reach their 
full potential.

We are proud to provide:

Wiltshire Young Carers Service
Keeping young carers safe in their 
caring roles and equipping them for 
their futures.

Splash
Providing positive activity programmes 
and 1:1 support for young people facing 
challenges in their lives, including 
young victims of crime, which increase 
confidence, self-esteem and skills.

Project Inspire
Supporting young people who are Not 
in Education, Employment or Training 
(NEET) to overcome barriers and 
progress.

Youth Club Support
Developing new youth clubs and 
working with Youth and Young Leaders 
to ensure Wiltshire’s youth clubs are 
safe, interesting, valuable, places for 
young people to be.

Our Priorities
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Wiltshire Young Carers Service

Our Achievements

“Wiltshire Young Carers, is my safe space, it’s where I have friends and can be 
myself” - Young Carer aged 14.

“Having fun activities to look forward to and someone to talk to, makes everything 
easier” - Young Carer aged 13.

“Being a carer can be positive, but sometimes we need help and support. That’s 
exactly what we get from Wiltshire Young Carers Service” - Young Carer aged 16.

92%
of young carers accessing provision, 

reported an improvement in their health 
& wellbeing

221
Young carers accessed face to face 

respite and support groups

458
Young carers accessed support in the 

last year. 

Our Aim

Supporting young carers to 
be resilient in their caring role 
and equipping them for their 
futures. 

Feedback

Our Priorities

• Continue providing practical and 
emotional support to young carers 
including respite, mentoring, 
coaching and information/guidance.

• A minimum of 150 newly referred 
young carers are enabled to create 
a support plan and 130 continue to 
work on actions within their plan

• Based on individual needs up to 
40% access coaching, 10% access 
mentoring and 50% are provided with 
help/support with their education.

• An evening, weekend and school 
holiday, face to face respite 
programme is provided for young 
carers recognised as most vulnerable.

• Provide webinars and local face to 
face young carers clubs. Enabling 
an offer of respite for all registered 
young carers.

• Young carers voice group meets on 
a quarterly basis to help evaluate 
provision and identify improvements 
that can be made for future delivery.

Supported by:

154
Newly referred young carers, were 
through a blended mix of remote & 

face to face provision enabled to create 
a support plan
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Project Inspire & Employability

90%
Of young people exiting the project said 
their participation had helped increase 

their ability to gain and keep a job

352
Welfare and follow up checks for young 
people accessing Project Inspire were 
completed during periods of lockdown

Our Achievements

44
44 NEET (or at risk of NEET) young 
people engaged with intensive support 

through Project Inspire in 20/21

I (aim to) get my own business running but if I don’t its fine as at last I got in the 
trade but honestly thank you for getting my confidence back to go to college I’ve 
enjoyed your programme...” - Participant aged 17

“My confidence is so much better and I believe in myself more, I now want to get 
more qualifications to help me find a job” - Participant age 19

“It has had a good impact on my future.” - Participant aged 16

Feedback

Our Aim

Supporting young people 
who are Not in Education, 
Employment or Training 
(NEET) to overcome barriers 
and progress.

Our Priorities

• Manage the not-for-profit Kickstart 
partnership as a Gateway Partner and 
employ 4 Kickstart positions for young 
people

• Manage the referral and marketing work 
and identify new funding for Project 
Inspire.

• Provide 1:1 key work, assessments, action 
planning, target setting and reviews, 
advocacy, signposting and Information, 
Advice & Guidance (I.A.G).

• Provide individual job search, interview 
preparation, support to create CV’s and 
complete applications. 

• Provide webinars and weekly term-
time face to face personal and social 
development activities, vocationally 
relevant accredited training courses, 
volunteering, work experience and ‘Kick 
Start’ placements.

• 60 young people access Information, 
Advice and Guidance, complete initial 
assessments, design and regularly review 
an individual action plan. Provide a 
minimum of 672 group-work places.
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Splash

Our Achievements

“Knowing that the YAW team are always there for support is a huge comfort to 
me and by family.” - A Parent

“Splash gives my daughter something to look forward to, the friendships she has 
developed at Splash have enabled her to realise she is liked.” - A Parent 

“I’m so proud of the pallet furniture we made at Splash.  I’m going to tell 
everyone I helped.” - A Young Person

“My daughter has a great relationship with her Splash worker, she is able to 
speak openly and honestly to him which really helps her.” - A Parent

97%
Of young people reported an increase 

in self-esteem and confidence after 
engaging in Splash programmes

1,060
Welfare and follow up checks for young 
people engaged in Splash provision were 
carried out during periods of lockdown

385
Young people ‘facing challenges in their 
lives’ engaged in Splash provision during 

2020-2021

Our Aim

Providing positive activity 
programmes and 1:1 support for 
young people facing challenges 
in their lives, including victims of 
crime, which increase confidence, 
self-esteem and skills.

Feedback

Our Priorities

• Secure new funding for an additional 
Splash Youth Support Worker.

• A minimum of 350 young people 
facing challenge in their lives, engage 
with Splash provision.

• Based on individual needs up to 50% 
access coaching and up to 10% of 
young people access counselling. 

• Provide an evening, weekend and 
school holiday, face to face positive 
activity programme for young people 
recognised as most vulnerable. Offer 
regular webinars to all referred young 
people.

• Splash voice group meets on a 
quarterly basis to help evaluate 
provision and identify improvements 
that can be made for future delivery.

• A minimum of 20 young people 
complete Leadership training.
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Youth Clubs & Youth Volunteering

£25k+
Of funding has been secured by YAW 
to sustain and broaden local youth club 

provision in Wiltshire

35
Youth Leaders and 18 Young Leaders 

received a blended mix of remote and 
face to face youth work training

Our Achievements

138
Young people have engaged in remote 
and face to face social action projects 

through YAW

Our Aim

Developing new youth clubs and 
working with Youth and Young 
Leaders to ensure Wiltshire’s 
youth clubs are safe, interesting, 
valuable places for young people 
to be.

Our Priorities

• Provide intensive support to new 
youth groups throughout their set-
up.

• A minimum of 50 Youth Leaders 
and 30 Young Leaders complete 
accredited training courses through 
our ‘free to access’ programme.

• 300+ young people engage in 
positive activities through our county 
youth clubs programme.

• Support a minimum of 15 youth 
groups with fundraising and 
governance.

• 80 young people take part in social 
action.

• Review Youth Clubs Support Service 
with member groups and secure 
the funding required to provide the 
provision they need.

• Undertake a feasibility study of 
specific youth club insurance being 
added to our Community Insurance 
Services.
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Supporting Young People

“My son’s Young Carers Support worker has been 
fantastic and really helped them by listening and just 
being there for them.” - A Parent

“I love all the activities here at Oxenwood, it is all so 
much fun.” 
Young Carer aged 6

“The online activities have been really good. The children 
have really engaged, laughed and had fun.” - A Parent

“The camp-out was great fun, we did really cool 
activities.”
A Young Person

“You guys have been amazing through the pandemic, always 
thinking of new things for the children to do. It’s really 
helped them get through this difficult time.” - A Parent

“You have been amazing, thank you so much for the 
opportunities!”
A Young Person
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Supporting Young People

“Wiltshire Young Carers is my safe space, it’s where I 
have friends and can be myself.”
 A Young Carer

“Having someone to talk to and share my worries with, 
has helped me get through the lockdown.”
A Young Carer

“Splash has given him some wonderful memories and 
support, when life at home has been very difficult this 
year.”  -  A parent

“The support the team have given my son to help him 
overcome his anxieties and return to school has been 
absolutely amazing.” - A parent

“My confidence is so much better and I believe in myself 
more, I now want to get more qualifications to help me 
find a job. ” A Project Inspire Participant

“I really enjoyed the Zoom Group, I loved seeing 
everybody and feel safe within the group.” 
Project Inspire Participant
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Outdoor Education

Our Achievements

We have utilised Oxenwood Outdoor Education Centre, where we could 
implement all of the required Covid-19 safety measures, to delivery 
our Youth Action Wiltshire targeted face to face group work sessions 
throughout 2020-2021.

We are delighted that the centre is now fully open for external day and 
overnight trips for schools and other groups.

Further details on how to make a booking for the Centre can be found on 
the next page, or by contacting:

enquiries@oxenwoodcentre.com or 01380 731274    

12
Traded face to face day activities were 
delivered for schools and youth groups 

at Oxenwood

24
Extended 1:1 face to face sessions 
were provided for vulnerable and 

disadvantaged young people

125
Free to access face to face day activity 
group sessions provided for vulnerable 

and disadvantaged young people

Our Aim

Support vulnerable people 
to live healthy, happy lives 
through improved access to skills 
development, education and 
employment

Our Service

Our Priorities

• Achieve target for income through 
bookings and develop a 3-year 
operational plan of growth.

• Deliver bespoke tailored programmes 
of outdoor education for groups, 
both as day visit and residential 
experiences, either on or off site. 

• Deliver at least 130 ‘free to access’ 
group outdoor education sessions for 
disadvantaged young people.

• Achieve the LOtC Quality Mark, 
including new ways of engaging 
schools and young people in planning 
their outdoor education programmes. 

• Work with The Blagrave Trust to 
develop a delivery plan and secure 
the future of Linkenholt Countryside 
Adventure Centre.

• Secure grant funding to enable the 
appointment of a new Targeted 
Outdoor Education Instructor.

• Undertake a feasibility plan for 
the redevelopment of Oxenwood 
Outdoor Education Centre.
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We are open
for business

Have your students missed the chance to 
enjoy outdoor adventure and learning? 

WE SPECIALISE IN BESPOKE EDUCATIONAL & 
INFORMAL LEARNING PROGRAMMES

Dawn to Dusk Days •  Bespoke History Enrichment Days • Active Days

Oxenwood Outdoor Education Centre, Oxenwood, Marlborough, SN8 3NQ

01264 731274 enquiries@oxenwoodcentre.com www.oxenwoodcentre.com

OxenwoodOxenwood
OUTDOOR EDUCATION CENTREOUTDOOR EDUCATION CENTRE

Oxenwood Outdoor Education Centre is a service from Community First. Registered Charity No: 288117



Community Development

CONNECTING
COMMUNITIES
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Community Development
Our Aim

Giving communities a voice to 
address issues which matter to 
them and supporting people 
and communities to be thriving, 
resilient places to live and work.

145
Consultation exercises undertaken by 

our Community Organising team

265 
Community Information

 Champions identified

Our Priorities

• Expand the membership of WVHA 
and continue to embed GOGA 
programme

• Strengthen volunteer support 
through Volunteer Connect

• Strengthen the MIDAS training offer 
and achieve target income

• Ensure facilities are improved 
locally through LCF Grants and 
administration meets regulatory 
requirements 

• Continue to support WALC including 
a comprehensive training offer for 
new Councillors and clerks

• Continue to embed the Community 
Information Champions programme.

• Identify new opportunities and 
funding for the Youth Consultants 
programme  

• Continue the Connect 2 Wiltshire 
programme, strengthening link 
schemes and tackling loneliness

• Continue to support Community 
Transport and Link schemes 

• Deliver Health Connections project 
and aim to embed this style of service 

• Continue to support Building Bridges 
though listenings 

• Project Approval target for 2021/22 
£350,000 for LCF grants

1,432
Link volunteer drivers 

supported by our service

300+
New volunteers identified to support 

with Covid-19 vaccine transport

175
Members of Wiltshire Village Halls 

Association (WVHA)

90
Local halls and buildings completed 
national ACRE village hall survey

223
Members of Wiltshire Association of 

Local Councils (WALC)

1,840 
WALC member emails queries 

responded to within 4 working days

815
Village halls, community buildings, 
playing fields and local councils in 

Community First insurance scheme

£35k
Surplus generated through 
Community First insurance 

scheme in 20/21



Page 20Community First Annual Review & Business Plan 21/24

Link & Community Transport

Connecting Communities
Whilst the pandemic has presented a number of challenges 
for Link Schemes and Community Transport groups, they 
have admirably risen to the challenge and made a real 
difference to vulnerable, isolated people during Covid-19. 
The Connect 2 Wiltshire project has also played a vital role 
in helping to recruit new volunteers to support Link Schemes 
during this challenging time.

Volunteer drivers are often older, retired people who want 
to make a difference in their community and help others 
live independently. When Covid-19 rules came into place, 
older volunteers were unable to continue in their roles and 
all groups adapted urgently to protect clinically vulnerable 
volunteers from being exposed to the virus. Whilst this was 
necessary to keep people safe, it did present an operational 
barrier for Link Schemes and other transport groups. Not 
least because of a predicted increase in demand for ‘Good 
Neighbour’ services from people shielding or otherwise 
isolated during the pandemic.

At the outset of the pandemic Link Schemes were 
significantly impacted and experienced a significant reduction 
in volunteers and journeys. This was particularly the case 
for health care journeys. This is not a reflection on the 
effectiveness or resilience of Link Schemes, indeed it is 
admirable that these groups were able to adapt to meet the 
needs of their communities by rapidly pivoting to support 
the delivery of food, collecting prescriptions and helping to 
deliver food parcels from Wiltshire’s central food bank. Link 
Schemes also offered telephone check ins for people who 
were shielding to ensure they were safe and had someone to 
talk to. All of this amazing support was delivered with fewer 
volunteers at an extremely challenging time.

Community First provides practical advice and support to 
the 42 Link Schemes in Wiltshire and Swindon. We also offer 
outreach and engagement to help recruit new volunteers 
through the Connect 2 Wiltshire project, which aims to 
reduce loneliness and isolation. The team quickly identified 
that new volunteers were needed to ensure the much-needed 
voluntary transport schemes could still operate effectively.

Connect 2 Wiltshire targeted 8 key areas in Wiltshire for the 
recruitment of new volunteers. Using a mixture of face to 
face and digital outreach, the team was able to recruit 60 new 
volunteers for Link Schemes. An additional 360 volunteers 
also came forward to take vulnerable people to their vaccine 
appointments, with 1,000 people supported in this way. 

In addition to recruiting new volunteers for 
Link Schemes, the Connect 2 Wiltshire team 
supported 1,200 people to engage in new 
activity and feel less isolated, carried out 400 
listenings as part of outreach activity and trained 
15 leaders in Community Organising. In was 
great to see so many people engage in online training and 
drop in sessions, the team also enjoyed getting out and about 
in the community to talk to people about their experience of 
being lonely or isolated and helping them to get involved and 
connect with others to make a difference.

4,833
Prescriptions collected by 

Link Volunteers

2,456
Check-in phone calls from 

Link Volunteers



Page 21Community First Annual Review & Business Plan 21/24

Case Studies

Connecting Volunteers 
The team met a man in his late 60’s who had recently lost 
his wife to cancer. Understandably he was feeling lost and 
overwhelmed by sadness. He had family to support him, but 
his concerns were long term. He felt lonely and although he 
had some activities to get him out of the house, he lacked 
routine and structure.

The Connect 2 Wiltshire team asked him if he had considered 
volunteering. He was keen to know more, so they explained 
that Link Schemes offer voluntary transport for medical 
appointments for the elderly and vulnerable in their 
communities and are always looking for new volunteer drivers.

Volunteering as a driver will give him a great reason to get up, 
out of the house, meet new people and help those in need. He 
also had a lovely car on the drive which he takes pleasure in 
driving. A benefit all round!

Connecting People to Support
Connect 2 Wiltshire met a woman in her late 70’s whose 
husband is very unwell. She had limited support from family 
members and, due to Covid-19, friends were reluctant to offer 
help with transport to her husband’s medical appointments. 
She is unable to drive so the couple had been reliant upon 
taxis which had become unaffordable. 

The team told her about Wiltshire Link Schemes and how 
they could help provide transport. She was so relieved this 
support was available and became quite emotional. She 
has found the last year very difficult after watching her 
husband deteriorate and felt she had no help to get him to his 
appointments. She was also worried about being responsible 
for getting him in and out of the house by herself.

Connecting them with the transport they need will relieve 
some of the stress this couple is experiencing due to illness.

mcarter@communityfirst.org.uk
01380 722475

We offer Minibus Driver 
Awareness (MiDAS) Training

Standard MiDAS induction  £125.00 
Accessible MiDAS induction  £165.00 

Standard MiDAS refresher  £105.00
Accessible MiDAS refresher  £125.00 

Weekdays Only
Minimum 3 drivers per booking 

Contact Martin:
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Community Organising

Community Information Champions
Senior Community 
Organisers Alex and 
Katrina have been hard 
at work delivering the 
Community Information 
Champions project in 
partnership with Wiltshire 
Council, Your Care Your 
Support Wiltshire and Wessex Community Action. The 
projectaim supports and trains a network of local people to 
provide signposting to health, wellbeing and care information, 
services and interventions or help people to understand where 
to go for benefits and debt advice.

Overall the Community Information Champions project aims 
to ensure that all people across Wiltshire have access to good 
quality information to enable them to make the right choices 
for themselves, their families, friends and carers to live well 
and stay well for longer at any point in their lives. 

Over the last 12 months Alex and Katrina have identified 
and trained 265 Community Information Champions, with 
training courses conducted through Zoom. As part of the 
course, participants learned Community Organising principles 
and had an opportunity to build connections with other 
community leaders and people who want to be more involved 
in their communities.

Other Activities
In addition to delivering the Community Information 
Champions project, the Community Organising team also 
offered support to deliver training for the Get Out Get 
Active project (see page 26) in village halls and supported the 
Connect 2 Wiltshire team with outreach activity and Link 
Scheme volunteer recruitment.

In addition, the team also provided support to the Building 
Bridges Programme lead team to listen to over 100 
programme participants, carried out 90 hours of mentoring 
support for volunteers and held 10 1:1 listening sessions 
through Zoom to check on the wellbeing of volunteers.
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Community Organising

New Listening Projects
Alex and Katrina have recently started work on a new listening 
project commissioned by Wiltshire Clinical Commissioning 
Group (CCG). The project aims to find out what local people 
have to say about their experience of cancer. The team has 
completed over 300 listenings with local people, making use 
of face to face listening in the community as well as digital 
listening through Zoom. 

Our Approach
Community Organising is the work of bringing people 
together to take action around their common concerns. 
Community First currently employs two senior Community 
Organisers who work with communities to reach out and 
listen, connect and motivate people to work together to 
identify and find solutions to issues that matter to people.

Listening:
The first thing Community Organisers do is LISTEN to local 
people – one to one and in groups. They do this by knocking 
on doors and by going to local places where people hang out. 
They explore what local people care about – their loves, their 
concerns, visions and dreams for their community – and 
collate this information to share with the community at a 
future date.

Bringing people together:
Community Organisers build capacity, trust, relationships and 
networks within a neighbourhood. In doing so, they begin to 
identify local leaders and volunteers – people willing to get 
together to do something to help tackle local issues. Some 
of these will go on to become part of the local Community 
Organiser team as volunteers in the community.

Converting ideas into action:
Community Organisers challenge and support people to 
convert their ideas into action. Community Organisers are 
not there to do the job for people, but to support them to get 
their views and opinions heard. Community Organisers then 
link people with others that feel the same so they can take 
positive action and find local solutions.

Listening and engagement to improve health and care 
outcomes is a key area of focus for Community First and we 
have identified new opportunities for listening activity which 
we are developing with partners and other organisations.

One of these new projects involves engagement through 
door knocking for BANES Carers Centre. Alex and Katrina 
will listen to members of the public in Bath and North East 
Somerset to find out how people in the community feel 
about carers, how they can be supported to offer support for 
carers and identify pathways for this support. Findings from 
the listening activity will be reported back to BANES Carers 
Centre with a thematic analysis, along with any identified 
links, partnerships and existing support networks. 
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Youth Voice & Engagement

Lockdown Reflection Poem
This year has been marked with reflection and change
some days feel good, and others feel strange. 
We’ve learned to work differently
and love more unconditionally. 
We try to tune out the stress
but sometimes life still feels like a mess. 
We find ways to turn negatives into good
and learn new skills that we thought we never could.
We find ways to travel to less congested places
and we meet our friends with covered faces. 
Hopefully this year has been filled with opportunity 
and we’ve tried to exercise and strengthen our immunity. 
2020 hasn’t been like we expected
but we’ve found new ways to stay connected.

A Young Person (Aged 12)

Youth Consultant Project
2021 saw the successful completion of the Youth Consultant 
pilot project funded by Wiltshire Council. The project which 
was delivered in 3 phases between 2019-2021, aimed to 
enhance and strengthen the youth voice in local decisions 
about services for children and young people in Wiltshire.

As part of the project Community First recruited 7 Youth 
Consultants who carried out 147 consultations or listening 
projects across a variety of important themes including:

• Recreational and educational services
• Missing children, victims of crime and young offenders
• Children and families service and safeguarding
• Public health and healthcare

As well as listening to young people about their lockdown 
experience as part of phase 3, the Youth Consultant team was 
also asked to offer a youth perspective and practical advice 
and support to Wiltshire Council and 12 partner organisations 
including Wiltshire Police, the Youth Offending Team and 
NHS Looked After Children’s Health Team. 

371
Young people listened to by 

Youth Consultants

147
Consultations or listening 

sessions carried out

The project achieved positive practical outcomes including 
feedback on the Family Led Review process, informing 
change to the Independent Safeguarding Review, offering 
feedback to make the MASH telephone answer message 
more young people friendly, helping ‘Looked After’ young 
people become better informed about health services and 
offering a youth perspective on teen/police relations and 
adherence to public health messaging. Youth Consultants also 
attended 16 Youth Union and Care Forum meetings.

Community First is currently exploring new opportunities 
for the Youth Consultant team with a view to expanding 
youth voice and engagement work more broadly with local 
organisations and VCSE sector partners.
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Community Led Housing

Homes of Our Own
By Rebecca Lockwood-Norris

Up until the spring of 2020 the 
Homes of Our Own* team were 
enjoying spending time with 
communities face-to-face, assisting in enabling affordable 
high-quality housing to be delivered by communities. Whilst 
we quickly adapted to the need to meet remotely and 
continued to provide support, we have missed being able 
to visit communities to speak to local people about what 
is important to them. We have made sure that we could 
continue to support communities by attending community 
led housing meetings remotely and by providing help and 
support to use the number of online meeting platforms 
available. Our hints and tips about how to hold a successful 
online meeting, with links to information about some of the 
platforms available is still available on the Resources page of 
our website.

We were all very pleased that so many zoomed in to the 
Homes of Our Own Spring ‘re-launch’ in February 2021. It 
was a terrific response and we have had detailed discussions in 
several towns and villages, across Wiltshire and Swindon as a 
result of the event. 

Many thanks to the guest speakers from Seend Community 
Land and Asset Trust and White Horse Housing Association. 
Thanks also go to our partners Community First for 
introducing the event, to all our in-house experts for 
responding to many excellent questions, and to all the Homes 
of Our Own team for contributing and making it such a 
success. The questions asked during the event have been 
translated into a frequently asked questions factsheet which 
can be found on our website:

www.homesofourown.co.uk/resources

Despite the challenges the last year has brought, we are 
happy to report that we have supported several community 
land trusts in Wiltshire to reach successful milestones:

Following the hard work throughout 2020, navigating 
through the planning process, in June 2021 Seend 
Community Land Trust received planning permission for 
their 11-home project, which includes one self-build home 
and ten affordable homes to enable local people to be housed 
in the village. The affordable homes, to be built at Park 
Farm in Seend Cleeve, have been designed to Passivhaus 
standard, which has been possible due to funding and support 

from Homes England and Wiltshire Council, together with 
investment by White Horse Housing Association. The high-
quality design has been driven by the community, who value 
energy efficiency equally with affordability of housing costs. 
Seven of the properties will be available on an affordable 
rented basis and three will be offered as shared ownership. 
Construction of the homes is hoped to commence in 
September 2021 and the project be completed in the autumn 
of 2022.  

The Broad Chalke Neighbourhood Plan was subject to 
referendum in July 2021, with a positive outcome resulting. 
Broad Chalke CLT have been working in partnership with 
the Neighbourhood Plan group to deliver a community led 
housing scheme in the village and this positive result will allow 
them to progress the submission of a planning application for 
six affordable homes for people with a local connection to the 
parish. 

Both Cricklade Development Foundation and Pewsey CLT 
are moving forward with their plans to provide community led 
homes through the purchase of the police station buildings in 
each of their communities.

Image: Approved plans for new 
development in Seend (Image 
credit: Seend Community
Land Trust)

*Community First is 
part of the Homes 
of Our Own 
Steering Group

For more information visit: www.homesofourown.co.uk or 
email: homesofourown@communityfirst.org.uk
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Village Halls & Community Buildings

Get Out Get Active
Village Halls Adviser Helen has been actively involved in 
supporting the Get Out Get Active (GOGA) project with 
Wiltshire and Swindon Sport, which aims to encourage 
inactive people to take part in sport and physical activity. 
Village halls and community buildings are important venues 
for sport and Helen has worked alongside our Community 
Organising team to reach out and encourage people to get 
involved and take part in training.

As part of the project, Helen and Community Organisers 
Alex and Katrina held a Covid-safe training day at Wilton 
Community Centre. A number of local residents attended 
and were trained in ‘An Introduction to Community 
Organising’ and also discussed different ways to encourage 
people to be more physically active.

Resilience and Reopening
Community First supports 175 village halls and community 
buildings through Wiltshire Village Halls Association 
(WVHA). The last 12 months have been challenging for 
halls and buildings, many of which were closed for activities 
and events for the first time in their history. Village Halls 
Adviser Helen has continued to support halls and buildings, 
including information about access to government grants and 
other funds. Helen has also offered advice on interpreting 
Government guidance including webinars on re-opening 
community groups safely. Feedback from WVHA members 
has been very positive:

“Due to the pandemic, the last year has proved to be a difficult 
and frustrating time for village halls and community centres. 
However there has been a light at the end of the tunnel, they are 
called Wiltshire Village Halls Association. I am so grateful we 
are a member of this organisation who over the last year have 
developed new ways for us to interact, learn and be a valuable 
place for information not just about the pandemic but on matters 
that directly affect our sector.” 

Halls and buildings have shown terrific 
resilience throughout the pandemic and 
have been active and responsive to changes 
in Covid-19 rules. Whilst some halls closed 
completely, other halls and buildings remained 
open for essential services including GP 
services, post office, village shop, food distribution and 
childcare facilities. 

Research conducted by ACRE has suggested that 85% of 
village halls in England were closed during the pandemic 
and will need additional support and funding to recover. 
Community First is committed to supporting the network 
of village halls and community buildings across the county. 
We would like to take this opportunity to thank all of the 
volunteers and committee members across the network 
for their patience and perseverance during what has been a 
difficult and frustrating time for many halls.

We look forward to reconnecting with you in person at 
networking and other events and celebrating as you reopen 
your doors and hopefully return to normality!
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Local Councils (WALC)

A New Website for WALC
In Spring 2021 Wiltshire Association of Local Councils 
launched a new website. The legacy website was dated and 
did not comply with new rules about accessibility for local 
councils. Whilst WALC is not subject to these rules, the 
decision was made to develop a new website which met these 
criteria as an example of best practice.

The new website is modern, clean and W3C compliant with 
improved navigation and a selection of new imagery. The new 
website has information for local councils and members of the 
public, as well as information about development, events and 
membership.

As a feature of the new website WALC was delighted to 
launch a new event booking system. All bookings for in-house 
training courses, will now be taken through the website, with a 
range of courses and training programmes for Councillors and 
Clerks. More information about courses, dates and bookings 
can be accessed at:

www.wiltshire-alc.org.uk

Supporting 
Local Councils
Wiltshire Association of 
Local Councils (WALC) 
has been hard at work offering advice and support to the 223 
local town and parish Councils in membership.

Over the last 12 months WALC County Officer Katie 
Fielding has responded to 1,840 queries within 4 working 
days, offering guidance via telephone and email on matters 
of importance to local councils including law, procedure, 
conduct, best practice and finance. WALC also distributed 10 
newsletters to local Councillors along with guidance sheets 
and toolkits.

In addition, WALC has also hosted a variety of remote 
training sessions and events, with 199 Councillors and Clerks 
trained at events and a further 120 trained at WALC partner 
finance training courses. 



Community First offers 
specialist insurance for 
local councils, village halls, 
community buildings and 
playing fields

Competitive Specialised Tailored Get a free quote today

Every council, hall or building has different needs. 
Our expertise enables us to build a policy with core 
cover to meet your basic needs and include unique 
requirements like special events, public, employers 
and risk management and liability when required. This 
guarantees you only pay for the cover you need.

TRUSTED PROVIDER
Our scheme is 
underwritten by Zurich 
Municipal, a leading 
provider.

BEST VALUE
We offer a specialist 
policy with great prices 
and no hidden costs.

CHARITABLE CAUSES
Community Insurance is 
a trading arm of charity 
Community First. Profits 
are reinvested into local 
communities

EXPERT TEAM
Our insurance team 
are friendly, dedicated 
experts. They make it 
their priority to offer the 
best policies available.

NO UNNECESSARY 
EXTRAS
Pay only for the cover 
you want

COMPREHENSIVE 
PROTECTION
We offer comprehensive 
protection for councils, 
halls and buildings, 
please contact us with 
your requirements.

Getting a FREE
no-obligation and competitive 
quote couldn’t be easier:

Call: 01380 732809
Email: communityinsurance@communityfirst.org.uk
www.communityfirst.org.uk/insurance

WHAT OUR CUSTOMERS SAY:

“Savernake Parish Council covers a small 
community in Wiltshire, with limited resources and 

responsibility for a limited amount of facilities. 
Community First are able to offer advice, carry out 

a bespoke service and design a policy to fit our 
requirements at a very competitive rate”

Affpuddle & Turnerspuddle Parish Council

Do you need insurance for your community hall or 
local council or community asset? Do you want the 
added value of helping our charity continue it’s work 
at the same time? Contact us today to find out how 
we could help save you money on your insurance.



Landfill Communities Fund

GRANTS
& FUNDING
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Landfill Communities Fund

Our Achievements

Grants Officer Mary has continued to support organisations applying to the 
Landfill Communities Fund throughout the pandemic. During this time, 
over £400k funding was approved with all projects being awarded 100% of 
applications for funding. A further £350k will be distributed in 21/22.

Community First has built a closer relationship with the landfill operators 
who contribute to the Landfill Communities Fund and relationships with 
Hills Waste Management, CSG and Crapper & Sons remains positive.

Our audit from Entrust was also good with just 3 guidance points noted. 
Mary has worked with a number of successful applicants to produce a series 
of case studies. Please see (right) Cricklade Petanque Club.

3
Physical visits were made to 3 projects 
for help with applications others were 

supported by phone or email

100%
LCF panel approval with all projects 

submitted (including ENTRUST)

£400k+
Funding was approved for community 

improvements and development

Our Aim

Support local communities 
to create and retain local 
facilities through approval of 
grants and advice

Our Service

Our Priorities

• £350k approval target for 21/22

• Produce reports for Community First 
and Landfill decision making bodies

• Ensure paperwork is compliant and 
croups build confidence with grant 
applications

• Provide advice and support 
throughout the application process

• Panel approval

• Building good relationships with 
Landfill Operators

• Annual Entrust Audit
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Case Study

Cricklade Petanque Club

At the start of the lockdown, Community 
First was approached by Cricklade Petanque 
Club who wanted to create a Petanque Piste at 
Cricklade House Hotel and Spa.

Grants Officer Mary Hardwidge visited project lead and Club 
President Nigel Hall in Summer 2020 and advised the Club 
that they could make 2 Landfill Communities Fund grant 
applications, one to Hills and one to Crapper & Sons.

The Club was awarded £10,000 from Hills and £15,000 from 
Crapper & Sons. 

The photograph (right) shows the group watching Mary dig 
the first clod of earth to start the project. They had painted 
the spade gold for effect! The Piste is now finished and there 
was a grand opening in Summer 2021 which was attended by 
Crapper & Sons Director Jane Bowden and Community First 
Grants Officer Mary Hardwidge

Photo Credit: Nigel Hall Cricklade Petanque Club
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Building Bridges Programme

TACKLING 
DISADVANTAGE
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Building Bridges Programme

83%
Of Building Bridges programme 

participants were classed as being 
disadvantaged

1,395
Eligible participants supported to date 
with 343 actively supported through 

the pandemic 

Our Achievements

56%
Of participants to date have achieved 

a positive outcome by moving into 
employment, education or job search

Throughout the pandemic, the programme has continued to receive 
quarterly audits by The National Lottery Community Fund and the 
European Social Fund Managing Authority. All audits passed with no issues 
identified. In addition, the programme also had a full Article 125 Audit by 
the Managing Authority, again with no issues identified.

Using a model developed for us by economists from the Department for 
Business, Energy and Industrial Strategy, we can demonstrate that the 
programme has a cost benefit ratio of 1.71. This means that for every £1 
invested, it generates an economic benefit of £1.71, which is a fantastic 
result for a programme of this nature. Even during the pandemic this figure 
has only fallen to £1.53 per £1 invested.

Our Service

Our Aim

Helping people overcome 
their barriers to employment 
and education across 
Swindon and Wiltshire.

Our Priorities

• Confirm the partnership delivery 
plan for the programme extension 
through to early 2023

• Ensure all regulatory and audit 
requirements are met satisfactorily

• Clarify the managing authority 
position on redundancy issues and 
continue to advocate for these costs 
to be eligible

Participant Demographics

Participant demographics show we are 
supporting the hardest to reach:

• 83% of participants were classed as 
being disadvantaged 

• 57% had disabilities or long-term 
health issues 

• 46% lacked basic skills in maths and 
English

• 30% were long-term unemployed 
and 19% were from areas of multiple 
deprivation

• 10% were ex-offenders and 5% were 
homeless  



Page 34Community First Annual Review & Business Plan 21/24

Alexsandra’s Journey

I first heard about Building Bridges through my 
work coach at the Job Centre. 

Whilst I had previous employment history, I had been 
unemployed for several months and was feeling very down 
with poor mental health and low confidence, so I joined the 
programme in August 2020.

Before I joined, I felt that I was unemployable and that I 
was unskilled for the jobs that I had been applying for. I 
was assigned a key worker, who helped me to recognise my 
skills and better my CV and covering letter writing abilities.  
Specifically, the skills that I do have to gain employment. 

I also received help in starting my own business as well as 
being referred to college courses that would assist me in that 
process. I was able to specialise my CV into two separate 
sectors, I completed ‘Aspects to Starting Your Own Business’ 
course at Bath College, and I was successful in finding a job.

I gained employment in October 2020 working as an 
Admin Assistant/Educational Support Worker at a school in 
Westbury. My key worker continued to support me during my 
first 3 months of employment to ensure I was happy with my 
contract terms, induction, and training and with reassurance 
and encouragement until I passed my probationary period.

I have also launched my own small business SewXsan using my 
high quality and expert sewing and pattern cutting skills. 

I now have a presence on Instagram (@SewXSan) and am 
able to offer bespoke branded face masks, clothing alterations 
and Mermaid Cushions and have exciting plans for other 
products and services in the future.

Working with Building Bridges made me feel less alone in 
my search for a job and my keyworker has been amazing in 
supporting me with my endeavours. I gained the confidence 
to know I am good enough to gain and keep a job and I have 
new goals for the future to be financially stable enough to 
have my sewing business as my sole income.
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Digital Access Project

During the pandemic, Community First 
delivered a new Digital Access Project to help 
people to get online and stay connected.

The project, which was funded by The National Lottery 
Community Fund enabled Community First to purchase 
Chromebook Laptops and dongles for a free loan hire 
programme which supported people across our programmes 
and services to get online and engage in activities like 
education or job search, as well as staying connected during 
periods of lockdown.

Whilst this was not a Building Bridges Programme project, 
the majority of people who benefited from free equipment 
hire were programme participants. Several young people and 
their families supported by Youth Action Wiltshire were also 
helped through the Digital Access Project, which enabled 
young people to complete their home learning whilst schools 
were closed.

69 people who needed a laptop were identified by their 
programme Key Worker or a member of YAW staff. In 
addition to a laptop, 25 people also received a dongle and SIM 
card with 3 months unlimited data donated by Vodafone.

We are currently in the process of evaluating the project 
with a view to identifying new ways we can support people 
to access technology and bridge the digital divide. We are 
confident that people who took part in the project have 
been supported to access education, employment and other 
opportunities as a direct result of receiving equipment.

Thanks to The National Lottery Community Fund and 
Vodafone for kindly supporting the project, as well as the 
team at Wiltshire Council who assisted with procuring the 
laptops and dongles. Thanks also to Key Workers and staff 
across our programmes who helped participants and other 
service users to get set up with the equipment and provided 
support to hep us distribute the laptops and dongles to 
people who needed them. The project was a great example of 
partners working together to overcome barriers.
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Financial Charts

Financial Review for the year ended 31 March 2021 

The financial report uses information 
taken from the full Community First 
financial statement for the year ended 
31 March 2021, prepared in accordance 
with the Companies Act 2006, the 
Statement of Recommended Practice 
(SORP) “Financial Reporting for 
Smaller Entities” 2015 and applicable 
accounting standards which received an 
unqualified audit. 

The finance report may not contain 
sufficient information to enable a full 
understanding of the financial affairs of 
Community First. 

For further information the full Report 
and Financial Statements and the 
Independent Auditors report can be 
obtained from the Company Secretary.

The full report and Financial Statements 
were approved by members of the Board 
of Trustees on 3rd August 2021 and will 
be submitted to the Charity Commission 
and the Registrar of Companies.

Tackling 
disadvantage

Grants payable

Fundraising and 
trading

Strengthening 
communities

Encouraging 
enterprise

Resources expended:
£2,097,117

Incoming resources:
£2,212,297

Other Funders

Donations and 
memberships

Activities and 
investments

Central 
Government

Local Authority

Landfill Tax Credits

8%
10%

10%

17%
23%

32%

3% 5%

23%

24%

45%
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Funders & Donors

Financial support and other contributions for 
the year ended 31 March 2021

The work of Community first has been 
made possible with financial support 
and contributions from the following 
groups and organisations:

Accommodation Welfare Committee
ACRE
Asda
Ball Aerosol Packaging Limited
BBC Children in Need
Beaufort Hunt Supporters Club
The Blagrave Trust
Bowood Ladies Golfers
Bradenstoke Solar Community Fund
Brewster Maude Charitable Trust
Bristol Trust
Carers Support Wiltshire
Castle Combe Parish Council
Chaloners Masonic Lodge – Melksham
Childrens Chance
Chippenham Borough Lands Charity
Community Development Foundation
Co-op Local Causes Fund
Crapper & Sons Landfill Ltd
DEFRA – Department of The 
Environment
DCMS - The Department for Digital, 
Culture, Media & Sport 
The D’Oyly Carte Charitable Trust
Easterton Parish Council
Edington Parish Council
ES Shops Limited
European Social Fund
Everyclick Limited
Friends of Youth Action Wiltshire
AW Gale Charitable Trust
Greensquare Accord
Groundwork UK
The Hedley Foundation
Henry C Hoare Charitable Trust

Henry Smith Charity
‘Hidden Heroes’ Campaign Supporters
Hills Minerals & Waste Limited
Hugo Halkes Charitable Trust
The Inchcape Foundation
The James Weir Foundation
The Jodrel Charitable Trust
Julius Silman Charitable Trust
JH King Charity
The Lansdowne Lodge Benevolent Fund
The Lions Club of Bradford on Avon
The Lions Club of Chippenham
The Lions Club of Devizes
Macmillan Cancer Support
Melksham Town Council
The National Benevolent Fund
The National Lottery Community Fund
NHS Wiltshire Clinical Commissioning 
Group
Persimmon Charitable Trust
Police & Crime Commissioner for 
Wiltshire & Swindon
The Radnor Charitable Trust
Ray Harris Charitable Trust
Rotary Club of Bradford on Avon
The Rothschild Foundation
The Seend Singers
EAP Sells 2007 Trust
The Sobell Foundation
Sport England
Stampede Sports
St James Place Charitable Foundation
St James Trust
SVO (Calne) Limited
Tristenagh Trust
The Underwood Trust
USB UK Limited
VCS Emergency 
Partnership

The Verdon-Smith Family Charitable 
Trust
Walker Logistics Limited
WASP – Wiltshire & Swindon Sport
Wiltshire Association of Local Councils
Wiltshire Community Foundation
Wiltshire Council
Wiltshire Wildlife Trust
Youth Action Wiltshire Committee

We would also like to acknowledge the 
support of the following partners:

Barnardo’s
Relate
Wiltshire Wildlife Trust

The Charity has also benefited from the 
generous support of many individuals 
whose donations and gifts have enabled 
services to be maintained and expanded 
and an endowment fund to be established 
to provide income in future years.

We were sad to hear of the passing of 
George McDonic MBE this year. He 
was a great supporter of Community 
First for many years and was a Trustee 
from 1997 to 2007 and then became 
Vice President. We would like to 
acknowledge and thank George for all 
his years of service to the charity.
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Creative Services

communityfirst.org.uk/bold

We offer quality creative design, 
and website development 
services for charities, small 
businesses and voluntary groups, 
at affordable prices. Contact us 
today to find out more.

Email: bold@communityfirst.org.uk
Call: 01380 722475

A New Website for Spurgeons Children’s 
Centres in Wiltshire

Our in-house creative service Bold recently worked with 
Spurgeons Children’s Centres in Wiltshire to design and develop 

a new website for the service. 

The overall aim of the website was to help connect with 
professionals and families of children aged up to 5 

years with information, as well as providing a means 
of introducing new referrals. The new website 

also offers visitors the chance to get the 
latest news, download newsletters and 

access free family activity packs for fun 
things to do at home.

www.wiltshirechildrenscentres.org.uk

“Bold were brilliant at taking our ideas and producing 
the most amazing website.  

They guided us every step of the way and we couldn’t 
be happier with the result.”

Russell Martin | Spurgeons

NOW TAKING 
NEW BOOKINGS
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