Splash
Annual Report
1st April 2020 - 31st March 2021

Splash Highlights

385

Young people
engaged in Splash

26
Young people supported
our project delivery as
Young Listeners, Peer
Mentors, Ambassadors
and through membership
of our Splash Voice
Group

Each young person
benefited from
an average of 9
contact sessions
with Splash

60

204

Face to face group
activity days
provided

Remote group
webinars delivered

“Without Splash I’d be
really lonely.”
A Splash Participant

1,060 260
Young people
engaged in coaching
or mentoring
programmes

Welfare and follow
up check completed
during periods of
lockdown

pport
“Talking to my Splash su
ged
jud
el
worker I don’t fe
has
t
and I feel like a weigh
been lifted.”
A Splash Participant

12
Young people
completed an average of
8 counselling sessions

98%

96%

85%

98%

Reported improved
self-esteem and
happiness

Improved attendance
and engagement in
statutory education

Reported improved
mental health and
wellbeing

Reported increased
happiness

“I was sc
are
but every d at first,
o
friendly, ne was so
it was gre
at.”
A Splash
participa
nt

Background
Splash forms part of Youth Action Wiltshire, the ‘Youth Arm’ of Wiltshire
charity Community First (registered charity number 288117). The Splash
team provide 1 to 1 youth worker support, online group activities and
face to face group activities for young people facing challenges in their
lives.
Splash aims to increase confidence and
self-esteem, develop feelings of selfworth, acceptance of others, reduce
peer on peer bullying and improve the
mental health and wellbeing of our
beneficiaries.
The Splash team which consists of
Dawn Whiting Splash Manager, Ben
Jarvis Senior Splash Youth Support
Worker and Matt Blackmore Splash
Youth Support Worker are passionate
about their work and are committed
to the young people and families
supported by Splash. Chief Executive
of Community First Lynn Gibson
and Head of Youth Action Wiltshire
Steve Crawley provide strategic
support and guidance to the team

which includes fundraising, service
development and Safeguarding. In
addition to our employed staff team,
Splash is significantly enhanced
by our wonderful adult volunteers,
YAW Ambassadors and YAW Young
Leaders, who all work hard to help
Splash beneficiaries overcome barriers
to engagement and ensure Splash
activities are fun, welcoming places to
be.
All Splash provision is provided free of
charge in order to ensure accessibility
and equality of opportunity. We
provide free to access minibus pickups, all equipment and PPE appropriate
to the activities and ensure barriers to
engagement are overcome.

B’s Story
B found school a struggle. His special
educational needs meant engaging
in lessons and forming positive peer
friendships was really difficult. This
had really affected his confidence and
self-esteem. A supportive member
of the school staffing team referred
B to Splash, in a bid to provide
new opportunities for him, in safe
environments with peers who faced
similar challenges. B was nervous
at first, so engaged in some 1 to 1
coaching sessions with one of the
Splash team. From these sessions
B was able to identify activities that
interested him and identify and voice
his anxiety about meeting new people.
Together B and his youth support
worker talked through how a typical
Splash day runs, what activities would
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be included and explored the transport
issues B faced. Together they planned
for B to attend an outdoor survival
skills session, based near his home
town, where he would feel at ease in
the woodland environment. To further
settle his anxieties it was arranged
that B would sit in the front seat of the
minibus, with the support worker on
the journey to the activity.
On arrival B took part in the icebreaker and name games, and quickly
began to feel at ease as it was clear
for him to see that this wasn’t an
existing group of young people who
had already formed close bonds and
friendships. After the initial games the
group were split into 4 smaller groups
and tasked with creating a shelter

“Working with
splash helped make
me more outgoing
& made me more
confident in myself.”
A Splash Participant

using tarpaulin and string. This was
a great activity for B – He was able to
use his creative skills and unleash his
imagination and suggest a number
of different ideas to the rest of his
group to create a shelter that they
could use as a base for the rest of
the day. Working together with these
basic materials, in a group of 4, really
captured B’s vision and together the
group constructed a fantastic shelter,
even decorating it with branches,
leaves and other foliage they found.
Together they worked really well;
listening, speaking and helping each
other. As the day went on it was clear
to see B was in a much more relaxed
state than usual, smiling, joking and

playing with others. Friendships were
formed and memories made.
B has continued to accessed Splash
group activities and has continued
to develop his confidence and selfesteem. B’s guardian tells us that
B’s mental wellbeing has improved
significantly thanks to the support and
opportunities provided by Splash.
“The patience and encouragement the
Splash team have shown B has really
helped him to feel liked and valued.
Attending Splash is helping to show
him that he can do things with others,
can make friends and can try new
situations” – B’s guardian

G’s Story
After being on the receiving end
of repeated bullying the final straw
was the malicious, threatening
communication received on social
media. G & their parents took the
difficult but brave decision to report
this malicious & upsetting content
to the Police, who referred G to the
Splash Young Victim of Crime Service.
G was very low in confidence at this
stage, isolated & emotionally affected
by what had been happening. Over
the course of several months G began
to develop a trusting relationship with
their Splash Support Worker, they met
online regularly & G began to open up
about how things had been affecting
them, discussing their fears & concerns
of what would happen after Lockdown.
The Splash Support Worker listened
& understood everything G spoke
about & offered advice & guidance as
appropriate. Together G, our Support
Worker & Mum felt that G would
benefit from professional counselling.
Alongside the counselling, to gently
help G begin to re-engage with
peers, G began to engage in our fun,
interactive Splash Lockdown webinars.
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Seeing others onscreen, knowing they
have had similar experiences really
helped G recognise that they weren’t
on their own.
The more webinars G attended the
more relaxed & involved in the sessions
they became. When restrictions
allowed, G attended 2 Splash face to
face group activities which proved to
be a vital part of their recovery as it
began to prepare them for re-engaging
at school. Whilst G did become anxious
& nervous about returning to school,
G feels that their experiences of being
around people their own age at Splash
helped them to recognise that they are
liked, valued & accepted & they have a
right to be at school & enjoy every day.
This new-found confidence helped
with the return to school, Mum said
that “Without Splash G wouldn’t be
where they are now. G is so much more
confident, bouncy, bubbly & smiley.”
They truly believe that engaging with
Splash has enabled G to recover from
their experience & develop a positive
outlook focussing on their wellbeing &
their aspirations, “which is wonderful
to see.”

“My Splash Support
Worker was always
there if I needed to
talk. He was really easy
to talk to & helped
me to make sense of
everything.”
A Splash Participant

Service Outputs April 2020 to March 2021
Measure

Achieved April 2020 to
March 2021

Number of Young People facing challenges in
the their lives engaging with Splash provision

385

Number of Young People facing challenges
in their lives, accessing 1 to 1 coaching or
mentoring programmes

260

Number of 1 to 1 coaching or mentoring
sessions attended

641

Number of young people accessing Splash
commissioned counselling provision

12

Number of Splash commissioned counselling
sessions attended

96

Number of face to face group work activity
days delivered

60

Total places attended on face to face group
activity days

356

Number of online remote group webinars
delivered

204

Total places attended on webinars

1146

Number of young people signposted to &
accessing specialist external support

90

Number of welfare & follow up checks
completed with young people facing challenges
in their lives during periods of lockdown

1,060

Total number of contact sessions attended

3299
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“Thank you so
much it was
wonderful to hear
him laughing
again.”
A Splash Parent

Demographics
Number of Splash Participants

Young People Age Breakdown:

“Splash is ace,
I always make
friends at
Splash.”
A Splash Participant
10

9 or
under

11

12

13

14

15

16

17

Age of Splash Participant

Young People Gender Breakdown:

Female (189)

Male (196)

49%

51%

Young People Ethnicity:

87%

White/White British
Undisclosed
Black/Black British

6% 6%

Mixed/Multiple Ethnic Groups
European
Asian/Asian British
White Asian

2%
2%
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1%
1%
1%

18

Young People Towns:
Swindon

87

Westbury

16

Trowbridge

53

Tidworth

9

Calne

31

Marlborough

7

Salisbury

31

Royal Wootten Bassett

6

Chippenham

29

Bradford on Avon

4

Amesbury

27

Lyneham

4

Devizes

21

Malmesbury

3

Melksham

20

Pewsey

3

Warminster

18

Corsham

16

Young People Referral Sources:

5%

4% 4%

Horizon Team/ Wiltshire Police
Parent/Family Member

23%

Social Worker

64%

Voluntary Sector Partners
School

Young People Referral Categories:
Victim of crime/bullying

273

Emotional Support

132

Statement of Educational Needs

101

Young Carer

78

Free School meals

74

Behavioural Support

67

Mental Health Support

41

Non/Low Attendance at school

27

Child Protection Plan /Child in Need

14

Child Looked After (In Care)

12

Parent in Prison

5

Note: Young people can be referred under multiple categories.
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“At Splash I don’t
have to keep
looking over my
shoulder. I know
I’m safe and I know
I’ll have loads of
fun.”
A Splash Participant

Effects of Covid-19
COVID-19 & the associated lockdowns
have compounded the issues young
people accessing our service tell
us they face, including isolation,
challenging family situations,
bullying, low confidence, self-esteem
& mental health, lack of support
networks & social & developmental
activities, along with problems they
encountered with their education and
home schooling. In addition, some
young people have had concerns &
worries regarding the safety of their
family members who are clinically
vulnerable to the effects of COVID-19
& some young people & their families
have faced problems & needed our
help to access ICT equipment and
connectivity for home learning,
face to face school places, food &
medicine. We have also worked
intensively with young people who
were facing anxiety & uncertainty
over their future plans & those
concerned about their educational
transitions.

Delivery Rational
April To June 2020 England’s
Lockdown1 Period
At the point that schools were
advised to close, we needed to halt
our face-to-face individual support &
group work sessions & adopt a fast,
effective response to ensure that
the young people facing challenges
that we work with remained safe &
supported.
We therefore:
Identified the most vulnerable young
people within our overall cohort.
Sent text & email messages, to let
young people & their families know
that we were here to help.
Used our Youth Action Wiltshire
Facebook page to offer activities to
keep young people active & healthy,
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alongside providing links to external
sources of support.
Made welfare & follow up phone
calls to young people identified as
vulnerable.
Delivered 1:1 support via remote
means.
Delivered remote group sessions via
webinars.
Worked with Wiltshire Council &
schools/colleges to ensure relevant
educational support was in place
during periods of Lockdown,
including free school meals, ICT
equipment for those young people
home learning & face to face school
places for vulnerable young people
were provided when & where
required.
Through successful grant
applications, we were able to
provide 5 Splash beneficiaries with
digital devices to enable them to
stay connected, engage in homeschooling & participate in our Splash
online activities during periods of
national Lockdown.
July To September 2020
As the UK lockdown restrictions
due to the COVID-19 pandemic were
eased, whilst maintaining our remote
offer & adhering to National Youth
Agency (NYA) & UK Government
guidance, we began a phased return
to face to face support for young
people facing challenges in their
lives.
•

Phase 1: For beneficiaries
recognised as vulnerable, who
could not effectively access this
support remotely, we provided
face to face; Support Planning,
Coaching & Mentoring Sessions,
using outside environments e.g.
school playing fields, following
social distancing guidelines.

“I really didn’t think
Splash would make a
difference, but I was
so wrong. My daughter
has flourished since
working with Splash.
She’s confident, happy
& back to her old self
again. It’s absolutely
amazing.”
A Splash Parent

•

Phase 2: For beneficiaries
recognised as vulnerable, who
could not effectively access this
support remotely, we provided
face to face; Small group work
sessions, using our Outdoor
Education Centre at Oxenwood or
Wiltshire Wildlife Trust reserves.

Following national guidance, our
face-to-face group work activities
were initially provided to a maximum
‘bubbled’ group size of 6 young
people, this was later raised to 10
young people, with a maximum of
5 young people in each minibus.
Evening, school/college holiday &
weekend sessions provided during
this period included practical
volunteering, mixed adventure
sports, peer mentoring training,
wildlife, problem solving & bushcraft
activities.
October To December 2020
Including England’s’ Lockdown2
Period
As England moved into Lockdown2,
we received confirmation from the
NYA that we would be working within
their guidance & UK law if we redesigned our face-to-face group work
sessions, for vulnerable beneficiaries
to become face to face small group
Support Groups, for the duration
of the Lockdown2 period. We also
received confirmation from the NYA
that we were able to maintain face
to face 1:1 support sessions, as ‘Walk
& Talk’ activities or at school/college
sites during the England Lockdown2
period.
Face to face support groups
remained capped, contained
individual triage, a mixture of
practical mental wellbeing, healthy
living, wildlife, fun adventure sports &
forest school activities.
January To March 2021 Including
England’s Lockdown3 Period
Adhering to NYA & UK Government
guidance, we designed & delivered a
January To March 2021 programme
of capped face-to-face support
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group activities, for vulnerable
young people facing challenges in
their lives with all relevant COVID-19
safety measures in place. We were
also able to maintain face to face
1:1 support sessions, as ‘Walk & Talk’
activities, or for the most vulnerable
young people, as extended day long
sessions at Oxenwood Outdoor
Education Centre, throughout the
period of England’s Lockdown3. In
a bid to continue preventing the risk
of spreading the virus we maintained
pre-activity COVID-19 checks with
all participants and their families,
restricted capacity on each of our
minibuses to enable social distancing,
continued to require all young people
accessing our transport provision
wear a face covering, and continued
to maintain robust, comprehensive
cleaning and disinfecting practises.
Please note throughout the year, we
have maintained our remote 1:1 &
group work offer. No home visits or
residentials have been permitted.

Challenges, Learning &
Changes
Adhering to UK Government &
NYA guidance our face-to-face
delivery has needed to be adapted
throughout the reporting period.
However, remote support both 1:1
& group, was quickly established.
During Lockdown1 our ‘webinars’
were a lifeline for many young people
that were isolated, anxious and
confused about the pandemic & not
in school. Building on the success
of our initial webinars we have
continued to deliver multiple weekly
online activities, increasing this to
daily delivery during Lockdown3.
Providing online activities has proved
to be a great way to introduce young
people facing challenges in their
lives to Splash group sessions as
some young people have felt more
confident about attending an online
activity in the first instance. Online
platforms enable us to offer all young
people immediate opportunities to
engage in group work & we intend
to evaluate this provision, instigate

“Writing stuff down
on my support
plan, helped me to
unload & release a
lot of the stress &
hurt I was feeling.”
A Splash Participant

recommendations from young
people & embed this engagement
method in our ongoing service offer.
As restrictions & guidance changed
at different stages during the
reporting period, we delivered face
to face group support sessions,
with maximum ‘bubbled’ sizes,
restricted to our Oxenwood Outdoor
Education Centre & Wiltshire Wildlife
Trust Reserves, where we could
ensure all required COVID-19 safety
measures were in place. In a bid to
maximise our offer to young people
facing challenges in their lives we
introduced evening & weekend face
to face group work sessions as well
as sessions in school holiday periods.
This is a model we intend to adopt
permanently.
We have maintained contact
with & provided developmental
opportunities for our existing Young
Leaders cohort through online skill
development workshops. Many of
our existing Peer Mentors have
continued to support Splash. A
number of our Young Leaders have
been keen to create & deliver online
Splash activities as part of our Splash
support offer. This has been a great
development tool for them & has
added another level of role model &
direction for young people accessing
Splash. We intend to run our next
Young Leaders training programme
in the Autumn of 2021, COVID-19
restrictions permitting.
The pandemic significantly restricted
counselling provision available to
young people across Wiltshire.
Virtual counselling was introduced
for young people 11+ in June 2020,
with younger age groups being
offered virtual counselling later in
the year. During the periods that
counselling has not be accessible,
our own staff team have undertaken
additional coaching sessions with
young people facing challenges in
their lives & have supported them
& their families to access relevant
online materials & resources.
Splash forms part of the ‘Youth Arm’
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of Community First, known as Youth
Action Wiltshire. Within Youth Action
Wiltshire we deliver Wiltshire Young
Carers Service, Youth Club support &
Project Inspire, for young people who
are Not in Education, Employment or
Training (NEET young people). These
programmes enable the Splash team
to provide supported handovers to
specialist provision. Handovers are
carried out in consultation with the
young people & their family, at a time
when it is appropriate & suitable for
the individual. Knowing that these
programmes are all part of our
charity, makes them more accessible
for the young person as they already
feel connected to us.
2020 to 2021, has been the most
challenging year in our charity’s
history, however we are extremely
proud of our staff & volunteer team,
who have continued to prioritise
the needs of young people facing
challenges in their lives, developed
& embraced new ways of working &
successfully supported young people
through some very uncertain and
worrying times. Our partners have
also recognised the challenges faced
by young people, with one partner
gifting hampers to Splash to issue to
our most vulnerable beneficiaries at
Christmas. 22 young people facing
challenges in their lives received one
of these hampers, which contained a
variety of foods & Christmas treats,
in a bid to spread some happiness at
what can be such a difficult time of
the year for many.

“Knowing that other
people at Splash
understand is really
comforting.”
A Splash Participant

Outcomes
At the end of the reporting period we carried out a Splash parent/carer/
referrer feedback survey. The returns from this survey recorded the following
increases for Splash beneficiaries:

98%

96%

Self-Esteem - Feeling of pride and
self worth

Self-Confidence - belief in
themselves and their abilities

94%

96%

Attitude & Behaviour

Knowledge - level of learning

98%

98%

Social Skills- communication and
interaction with others

Increased happiness

96%

85%

Home Life

Attendance at School

96%

96%

Improved mental health and
wellbeing

Feelings of inclusion, thus
reducing isolation
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“Splash has been a life
saver for my daughter.
She was really having a
tough time with continued
bullying & she has always
had problems with making
friends. Joining Splash has
given her the confidence to
make new friends & enjoy
being around people her
own age.”
A Splash Parent

Covid-19 Response
The results of a 2021 COVID-19 survey showed the following ratings of our
provision from beneficiaries of our Splash service during the pandemic;

89%

91%

Telephone & online 1:1 support was
good or outstanding

Online activities were good or
outstanding

88%

90%

Face to Face small group work
support groups were good or
outstanding

Individual online & telephone
support calls had a positive impact

97%
Small group face to face sessions
had a positive impact
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“Knowing I didn’t
have to deal with
everything on my
own was a real
comfort.”
A Splash Participant

Face to face and group work activities delivered:
Practical volunteering, mixed adventure sports, peer mentoring training,
problem solving, bushcraft activities, practical mental wellbeing, healthy living,
wildlife & forest school activities.

Archery

Rifle Shooting

Climbing

Problem Solving

Orienteering

Bushcraft

Conservation
wildlife and
environmental fun
days

Webinars –
Quizzes, “learn
to workshops”
“themed
activities”

Rocket Making
and Launching

N.B. The images used are to provide an example of the activities delivered
however they may have been taken during other reporting periods
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“Seeing my Splash
Support Worker in
school made me feel
important & made me
feel like I matter.”
A Splash Participant

Funding
Splash operates through a multisource funding model, receiving
funding from a variety of grant
giving Trusts and Foundations, parish
councils and Wiltshire Council Area
Boards, The Office of the Police &
Crime Commissioner for Wiltshire, in
support of our Splash Young Victims
of Crime programme, private donors
and sponsors and through our
programme of fundraising activities
and events.

This year has been extremely
challenging for Splash. The
pandemic has exasperated the
challenges that many of the young
people that we support face,
which has significantly increased
the number and level of young
people requesting and accessing
1:1 support. Fundraising events and
activities have had to be cancelled
or suspended due to COVID-19
restrictions and there has been an
increased demand on funders limited
resources.

Finances:
Income 2020 - 2021 Fundraising Activities

Fundraising Activities, Events and Donations

£6,364.00

Grants, Charitable Trusts And Foundations
and the National Lottery

£65,405.00

Contract for Support Services for Young
Victims of Crime through The Office of the
Police and Crime Commissioner for Wiltshire
and Swindon

£110.706.00

Town, Parish and County Councils

£15,570.00

Miscellaneous Income

£1,079.00

Total Income

£199,124.00

Total Expenditure

£182,127.00
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“I can’t thank you all
enough for all you do
for her - especially this
year which has been
so challenging. You are
the highlight of her
calendar! Thank you so
much.”
A Splash Parent

Summary
Throughout what has undoubtedly
been a very challenging time, we
are proud that Splash has continued
to offer a comprehensive support
service for young people facing
challenges in their lives in Wiltshire
and has adapted and developed
its offer. Splash is now stronger
& providing a more diverse and
accessible service to young people
facing challenges in their lives than
ever before.

As the pandemic continues securing
adequate funding becomes a priority
for Splash, developing new robust
funding partnerships, maintaining
existing funder relationships and
aiming to deliver a programme of
successful face to face fundraising
events throughout the year (Covid-19
restrictions permitting) to increase
income and enable the long-term
delivery of our service.

Thanks
We would like to sincerely thank all our Supporters, Volunteers, Young
Leaders, Ambassadors, Funders, Partners, Friends, Trustees, Colleagues, Team
Members and the wonderful, inspiring young people that we work with and
their families.
Tristenagh Trust

Chaloner Lodge

Hugo Halkes Charitable Trust

Henry Hoare Charitable Trust

Chippenham Borough Lands Charity

Oxenwood Outdoor Education Centre

Andrew Sells Trust

Pewsey Vale School

Castle Coombe Parish Council

Wiltshire Wildlife Trust

The High Sheriff of Wiltshire

Milestones

Co-op Local Good Causes Fund

Relate

Asda

Barnardo’s

Chippenham Lions

UK Youth

National Lottery

Walker Logistics

The Office of the Police and Crime
Commissioner

Potterne Charities

The Blagrave Trust

BOA Lions

Greensquare Housing

Lansdowne Lodge

D’Oyly Carte Charitable Trust

Edington Parish Council

Julius Silman Charitable Trust

My Favourite Voucher Codes

St James Trust

The Community First Board members

Melksham Town Council
Childrens Chance

Our Friends of Splash and Youth
Action Wiltshire

Groundwork UK (Tesco)

Our Splash volunteers

Wiltshire Council Youth Grants

Our YAW ambassadors and Young
Leaders: Jaret, Spencer, Emily,
Kaitlyn, Josh, Phoebe, Tasha, Chad,
Allana and Tia

The Hedley Foundation
Easterton Parish Council
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The Finlay Foundation

“He came home
absolutely beaming and
felt so happy I haven’t
seen him light up like
that for a very long
time.”
A Splash Parent

Community First
Unit C2, Beacon Business Centre
Hopton Park
Devizes
SN10 2EY

Find us online
communityfirst.org.uk/yaw/splash: W
@YouthActionWiltshire:

T: 01380 722 475
E: info@splash-wiltshire.org.uk

About Splash
Splash is a service from Youth Action Wiltshire, the youth work
arm of Community First (Charity Reg: 288117)
Splash provides positive activities and youth worker support for
young people who are facing challenges in their lives, providing
fun opportunities where young people learn from each other,
help and support one another and begin to see that they are
liked, accepted and valued individuals. Splash raises aspirations,
increases confidence and self-esteem and empowers young
people to realise their own capabilities & potential.
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